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Our approach
We at Tieto are convinced that our longterm success as a company requires a
business model that takes into account
all aspects of corporate responsibility
(CR) as a natural part of our daily
business operation.
We support the leading global
sustainability principles and comply with
the requirements of many nongovernmental organisations (NGOs) and
industry standards. These multistakeholder initiatives guide us in our daily
work.
• We have been a signatory of the UN
Global Compact principles for
environmental care, human rights,
worker's rights and anticorruption
since 2010.
• We comply with the OECD Guidelines
for Multinational Enterprises.
• We are an organisational stakeholder
of Global Reporting Initiative (GRI)
since 2011 and want to play an active

role in developing CR in society and to
be a thought leader in our industry.
Every year, we publish an externally
assured CR Report based on GRI's
framework for sustainability reporting.
• To reduce the environmental impact of
our operations we are a participant in
the WWF Green Office programme
since 2009.
As a result of our sustainability
performance, we are included in two
sustainability indices, the Kempen SNS
Smaller Europe Socially Responsible
Investment (SRI) Index and the OMX GES
Sustainability Finland Index, and have
also been recognized externally. In
October 2014, for the fourth consecutive
year we were recognized by Carbon
Disclosure Project (CDP) for the
transparency and quality of our climate
change data, and included in the Climate
Disclosure Leadership Index (CDLI) with
98 points out of 100.
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This is Tieto
With almost 15 0001 employees (14 000 full-time employees) in
25 countries, we are one of the largest Nordic IT services
companies providing full life-cycle IT services for customers.

In addition, our Product Development Services, PDS, provides
services in the field of communications and embedded
technologies for a global customer base, consisting of

We are committed to developing enterprises and society
through IT.

communications infrastructure companies, mobile device and
consumer electronics companies and semiconductor
companies.

Our services range from managed services to consulting and
system integration complemented by industry-specific products
and productized software. We also provide product
development services in the field of communications and
embedded technologies.2
We have a long history of providing IT services to our

While the Nordics is our main customer market, our main
delivery operations outside Finland and Sweden are located in
the Czech Republic, India, China, Poland, Latvia, and Lithuania.
At the end of 2014, 54% of our employees were based in
onshore and 46% in offshore countries.

customers. Our role is to help our customers and society at
large to transform, with IT as the main driver and enabler, and
simultaneously help to drive sustainable development.

Facts and figures
• Full name: Tieto Corporation
• Company founded in 1968

Our approximately 800 customers operate both in the private
and public sectors and are mainly located in the Nordic
countries. We focus on four industry groups:
•
•
•
•

• Headquarters in Helsinki, Finland
• Number of employees: 14 9782 (14 000 full-time

Financial Services
Manufacturing, Retail and Logistics
Public, Healthcare and Welfare
Telecom, Media and Energy

employees)
• Listed on NASDAQ OMX in Helsinki and Stockholm
• Net sales: EUR 1 522.5 million
• Total capitalization of equity: EUR 471 million
• Total capitalization of liabilities: EUR 560 million

Our solutions and services are delivered from three service
lines:
1

• Industry Products
• Consulting and System Integration
• Managed Services

2

Headcount figures in line with GRI requirements
G4-9 (Scale of the reporting organisation) is reported partially. Quantity of products

and services is not applicable.
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CEO's message
Our transformation, which started in 2012, continued
undiminished in 2014. This transformation opens new
opportunities for Tieto to support society with innovative IT
services and solutions. During the year, we also focused on
further strengthening corporate responsibility (CR) throughout
our operations and value chain. Supporting sustainable
development is an important part of our corporate citizenship.
Creating value for our stakeholders is one of our main long-term
sustainability goals. The past years’ quality and efficiency
measures contributed to further strengthening the financial
development of Tieto in 2014, with improved underlying
margins. The next stage of our company strategy combines
efficiency, innovation and growth. We have broadened our
offering portfolio, as well as invested in new offerings in
different areas - initiatives that will support our customers to
capture the opportunities arising from the ongoing digitalization,
and create value for citizens. Our healthcare and welfare
solution - Lifecare - is one such example, where a number of
new applications and interfaces were launched in 2014 and
more are to come. Lifecare key applications are designed for
areas such as national interoperability, mobile homecare and
eServices for citizens.
We are convinced that IT has an important role to play in
supporting sustainable development, also to help mitigate
climate change. Based on our own calculations, our digital
transaction services and other services replacing paper helped
to reduce greenhouse gas emissions for our customers by
217 594 tons (tCO2) in 2014. A clear example of sustainability
by IT solutions.
At the same time, we recognize that increased IT usage and
digitalization pose some challenges, such as increased energy
consumption. Minimizing our environmental impact is another of
our long-term goals as a corporate citizen. Our data centre
operations have focused on energy efficiency for many years,
and we were one of the first to explore the opportunities of
recycling excess heat from data centre servers to warm up
buildings. Naturally, we also focus on lowering energy
consumption in offices. In 2014, our total indirect energy
consumption in business operations decreased by 5% to
120 689 MWh, reaching our yearly target of -3.5%. This
development helped to reduce the greenhouse gas emissions
caused by our operations by 22% compared to the previous

year, from 40 834.9 to 31 834.7 tons CO2. Another contributing
factor was the reduction of business traveling.
Maintaining a good understanding of our environmental impact
is a crucial part of our environmental work. The inclusion of
Tieto in CDP’s Climate Disclosure Leadership Index in 2014, for
the fourth consecutive year and with a score of 98/100,
demonstrates our capabilities in this respect.
An IT service company is nothing without its employees. In
2014, our employee engagement index slightly decreased
compared to the previous year, from 644 to 621. The
transformation of Tieto together with an unexpectedly rapid
market change in one of our business areas caused necessary
restructuring measurements, which unfortunately affected
employees in parts of our operations during 2014, and may
have impacted the employee engagement results to some
extent. At the same time, the great number of colleagues
throughout the company who took part in the survey clearly
shows the commitment among employees to contribute to our
future direction.
Our sustainability approach is based on the United Nations
Global Compact principles, which we have been a signatory of
since 2010. In 2014, we renewed this yearly commitment. Our
aim is to be an ethical forerunner in society, and during the year
we placed a lot of focus in further integrating our ethical
business practises into our daily business operations and value
chain. Among other things, we strengthened management of
CR risks and opportunities in our supply chain. At the end of the
year, we launched a new and modern Code of Conduct training
for employees.
With the reshaping of Tieto into a competitive, profitable and
innovative provider of IT services and solutions, and our
increased focus on CR, I’m convinced we are laying the
foundation for a solid development of the company in the years
to come. We hope this report, our sixth GRI-compliant
corporate responsibility report, will answer your questions on
how we as a company support a sustainable development of
society, and welcome you to contact us for any further
requests.
Kimmo Alkio, President and CEO
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Long-term plan
We are convinced that our long-term success as a company is connected to our part in
improving environmental and social conditions in the world. This requires a business
model that takes into account aspects of corporate responsibility, covering our own
operations and suppliers as well as our services. Therefore, sustainability is a natural part
of our daily business operations and integrated into our value chain.

Our Corporate Responsibility (CR) focus covers all of our
operations, services and IT solutions. We recognize that our
sustainability impacts occur throughout our value chain. Our CR
long-term plan is based on our commitment to the United
Nations Global Compact and the OECD Guidelines for
Multinational Enterprises. We view the opportunities and
challenges of our high impact aspects via three CR objectives:
• Minimize environmental impact
• Be an ethical forerunner in global society
• Create value for stakeholders

CR objectives - background
Globally, greenhouse gases have continued to rise despite
efforts to mitigate climate change. Many reports and
subsequent analysis have shown this, e.g. Intergovernmental
Panel on Climate Change (IPCC) Fifth Assessment report. A
significant change in behaviour is needed in both the short term
and long term.
Our footprint is mainly caused by energy consumption in offices
and data centres. In addition, business travel accounts for
about one third of our footprint. Hence, to us, minimizing our
environmental impact means reducing energy consumption,
increasing energy efficiency and replacing travel with online
conferencing options. The bigger opportunity, however, lies in
reducing emissions in other industries through our innovative IT
solutions and services. According to the Global eSustainability
Initiative Smarter 2020 report, ICT can cut global emissions by
16.5%, which is more than seven times the sector’s own
footprint. We are committed to increasing the environmental

friendliness of our data centres and implement solutions that
improve our customers’ sustainability as well as our own.
Being an ethical forerunner in global society means that we
want to show a good example across our countries of
operation. The European Union’s first Anti-Corruption Report,
published in early 2014, concludes that corruption continues to
be a challenge in Europe, and that the situation varies from one
member state to another. In recent years, some Nordic
companies have suffered from corruption cases, too. In 2013,
the European Union launched an ICT-sector guide on
implementing the UN Guiding Principles on Business and
Human Rights. To us, it means focusing on human rights,
especially in our supply chain. Our approach is not only
compliance-based, but is intended to create a culture based on
transparency and openness. We call it open source culture.
Creating value for stakeholders touches upon our customers,
employees and investors - our main three stakeholder groups as well as society as a whole. When we deliver sustainable IT
services and solutions to enterprises and society, we help to
improve environmental, societal and economic conditions in the
world. Furthermore, we help to increase our own profitability.
When we are profitable, we have a significant positive impact
on the society as an employer, taxpayer and innovator. Thus,
high customer satisfaction, being the employer of choice and
ensuring long-term financial soundness go hand in hand.
The following table summarizes our long-term targets for
prioritized CR aspects.
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Create value for stakeholders
CR Aspect

Long-term target

Result 2014 (2013)

Customer Experience

Customer Experience Index 8.2 by 2016 (scale 1–10)

7.51 (7.53)

Quality of Products and Services

ISO 9001 certification based on business needs (percentage of employees)

65% (55%)

ISO 27001 certification based on business needs (percentage of employees)

35% (33%)

All sites above 50 employees to be certified with ISO 14001 by 2015 (percentage of
employees)

62% (21%)

ISO non-conformities to be closed according to the requirements

Goal met (Goal met)

Achieving 10% EBIT margin by 2016

4.0% (5.3%)

Dividend increasing annually in absolute terms (minimum 50% of net results)1

EUR 1.00, and an additional dividend of EUR
0.30. 11% increase in dividend, 208% of net
results, incl the ordinary dividend only (7%
increase in dividend, 104% of net results)

Net debt/EBITDA 1.5 as an upper limit in the long-run

-0.4 (0.0)

CR Aspect

Long-term target

Result 2014 (2013)

Business Ethics

No breaches of CoC

0 (2)

All employees trained on CoC and Anti-corruption annually

74% (New target)

100% of suppliers serving Tieto on regular basis to adhere to Supplier Code of Conduct
Rule

30% (New target)

Financial Performance

Be an ethical forerunner in global society

Procurement and Supply Chain

Zero violations of Supplier Code of Conduct Rule of contracts

0 (0)

Employee Health and Wellbeing

100% of employees (minimum 95%) to have energy above work related demand

94% (94%)

Corporate Governance

CR on the LT and BoD agenda

Goal met (Goal met)

Transparency and Openness

No infringements and deviations from Securities markets act

0 (0)

CR reports published (GRI, UNGC, CDP)

Goal met (Goal met)

Aspect

Long-term target

Result 2014 (2013)

Energy Consumption

Reduce total indirect energy consumption by 3.5% annually (kWh)

120 689 MWh, -5% (127 483 MWh, -7%)

Environmental Management System

All sites above 50 employees to be certified with ISO 14001 by 2015 (=96% of
employees2)

62% (21%)

ISO non-conformities to be closed according to the requirements

Goal met (Goal met)

Minimize environmental impact

1

Dividend policy updated in May 2014.

2 The

percent coverage may change depending on changes in sizes of sites.

CR risks and opportunities
To address CR related risks and opportunities, we strive to
integrate the CR impacts at the core of our business, and to
include more CR elements in our business processes and
systems. We have identified four main risks related to CR. All
four risks are connected to some of our highest priority aspects
identified in our latest materiality analysis (autumn 2013).
We recognize that our supply chain poses potential risks in
terms of human rights and labour rights. We strive to mitigate
these risks via our Supplier Code of Conduct Rule, supplier
management and assessments. In addition, by increasing our
understanding of supply chain related impacts we will be able
to improve human rights as well as labour rights conditions
together with our suppliers. In this context, it is imperative that
we understand and recognize the differences between the
cultures in the Nordics and in other Tieto countries.

Corruption is another potential CR risk, not only for Tieto but
also for enterprises and society at large. Our corruption risks
relate to both procurement and sales, especially in Eastern
Europe and Asia. We involve Tieto and mitigate via our Code of
Conduct and Anti-Corruption Rule implementation,
communication with suppliers, and training of sales personnel
and partners.
Climate change is a risk from our operations perspective, and
by that being a part of the global problem. We mitigate this risk
via environmental management, green IT and lowering
customers’ emissions with sustainable IT.
Employee health is a risk that is related to knowledge-intensive
work and the transformation of the IT sector. We mitigate this
via communication, line manager attention and follow-up, and
by offering our employees a safe and healthy work environment.
As an IT services provider, our biggest CR opportunities relate
to the sustainability of our IT services and solutions, and our
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role in creating a society where responsible and sustainable
business is the norm. We have measured the sustainability
impacts of IT by calculating the emission reductions from our
own digital transaction services and other digital services
replacing paper since 2010, and are committed to
continuing the study of sustainability effects of IT, as well as to
continuing the development of sustainable IT solutions.
Our proactive approach is embedded in our monitoring and
follow-up processes. Our whistle-blowing process allows

9

that persons reporting violations will not be subject to any
retaliation.
Management of our CR aspects has an impact on the
surrounding society, the environment as well as on our longterm financial soundness. The CR demands from our customers
have intensified during the past years. For many of our
customers, a CR requirement such as compliance with the
United Nations Global Compact is a minimum-level
requirement.

anonymous and confidential reporting on policy and
rule violations, or any unethical behaviour, to the General
Counsel of the company. The process is designed to ensure
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Materiality analysis
In 2014, the CR Steering Group concluded that the materiality analysis from 2013 is still
valid. Based on our knowledge, no major changes in terms of our impact on society, or
stakeholders’ assessment of the company, occurred during the report period. While the
materiality analysis is reviewed on an annual basis, the aim is to maintain the current
analysis and long-term plan until the end of the current strategy period.

In 2013, we conducted a materiality analysis in line with GRI G4
requirements to identify our stakeholders’ view and assessment
of our corporate responsibility (CR) impacts throughout our
value chain. The list of material aspects are presented in the

The result of this digital brainstorming was a full list of aspects
displaying our external stakeholders’ assessment and ranking of
our material CR aspects. In addition to this, we conducted
internal workshops together with our Corporate Responsibility

graph below, and have provided the basis for this report as well
as for our CR long-term plan. Among our highest ranked CR
aspects are business ethics, customer experience, and
procurement and supply chain.

Steering Group and Leadership Team to assess our own
impact. As a last step, the list of prioritized aspects was
evaluated once again by external stakeholders to reassure the
validity of the materiality graph. More information about our

The materiality assessment from 2013 included an open crowd
sourcing, arranged by Tieto, and attracted approximately 260

materiality assessment from 2013, and the crowd sourcing in
particular, is available in our Corporate Responsibility Report
2013.

people from different geographical regions to express their
views on Tieto’s impact on society. Participants represented
customers, investors and media, among others. 161 of the
participants were employees, showing the high interest in this
stakeholder group to participate in active dialogue with the
company regarding CR.

We believe that open and transparent dialogue with
stakeholders is the best way to find out our real impact as a
corporate citizen. In addition to conducting separate CR
materiality assessments, we strive to integrate CR as a natural
part of our dialogues with customers and other stakeholders.
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Material aspects and boundaries
Material aspects
1. Quality and Customer Experience

Aspect boundary
Customers, owners,
employees

• Customer Experience
• Quality of products and services
• Information security and data privacy
2. Creating value for our stakeholders

Customers, owners, employees, all suppliers,
partners and alliances, society

• Financial performance
• Sustainable IT
• Social engagement
3. Our Approach

Investors, customers,
employees

• Corporate governance
4. Business Ethics

Customers, owners, employees, all suppliers,
partners and alliances, society at large

• Transparency and openness
• Business ethics
5. Greener Operations

Customers, owners, employees, all suppliers,
partners and alliances, society at large

• Energy consumption
• Environmental management systems and certifications
• Waste management
• Greenhouse gas emissions
• Use of materials and chemicals
6. Sustainable Supply Chain

Customers, owners, all suppliers,
partners and alliances, society

• Procurement and supply chain

This PDF has been generated from Tieto’s online Annual Report 2014 and only contains the parts specified and downloaded by the user.
Please visit ar2014.tieto.com for the full online report.



TIETO ANNUAL REPORT 2014

/ OUR APPROACH / MATERIALITY ANALYSIS

7. Our People

12

Customers, employees,
owners and society

• Diversity and equal opportunities
• Learning and talent development
• Employee relations
• Employee health and wellbeing
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Stakeholder dialogue
We want to foster continuous collaboration and dialogue with all our key stakeholders. By
interacting in different forums and channels we learn more about their concerns and
needs, and how to communicate our sustainability work.

In connection to our latest materiality analysis, which was

The majority of issues and topics raised during 2014 are typical

conducted at the end of 2013, all our stakeholders were invited
to take part in a digital crowd-sourcing arranged by Tieto. Our
aim was to find out our main sustainability impacts, and how
stakeholders assess these impacts. Getting insights from key

and at the core of our stakeholders’ assessment of the
company. Employees have been interested in competence
development and career opportunities, to mention one example.
Customers are interested in quality of products and services.

targets groups as well as people in society was very valuable.
More than 250 people participated in the on-line brainstorming.
The material aspects identified in the full materiality analysis

Some issues raised are also linked to the ongoing
transformation, which involves the whole company. In addition,
CR topics such as business ethics have been a regular part of

have provided the basis for the long-term CR plan, and hence
this CR report. The materiality analysis is presented in more

discussions with, for instance, suppliers. Also customers are
more and more addressing CR through CR evaluations and

detail in the Materiality Analysis text.

supplier codes follow-up. CR communication with employees
intensified at the end of the year in connection to the re-launch

The stakeholders with whom we engage depend on the impact
we have on the stakeholder and vice versa. In connection to our
latest materiality analysis we also conducted a stakeholder-

of our Code of Conduct e-learning.
Our aim is not only to meet our stakeholders’ requirements and

mapping workshop. Among our most prioritized stakeholder
groups are employees and customers. The dialogues with these

needs, but also to set a higher standard in CR for IT suppliers in
general by engaging with stakeholders pro-actively and acting

stakeholders cover, among other things, yearly surveys where
we try to learn more about their experiences of Tieto as a

as a good corporate citizen. As a part of this, we will continue
providing our stakeholders with timely and transparent

company. Other important stakeholders are investors and
suppliers. At Tieto, most stakeholder relations are managed

information about our CR performance and goals.

throughout the organization. However, investor relations are
centralised within our Group support functions. Similarly,

The table below presents our main stakeholders and how we
engaged in 2014.

supplier relations are mainly handled by our Procurement team.
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Key issues raised

Type of interaction

Frequency of interaction

Actions regarding issues raised

Employees

• Career opportunities
• Continuous competence and
personal development
• Healthy working environment and
work-life balance
• Job satisfaction
• Equal and fair treatment, including
compensation
• Professional network, knowledge
sharing and social media capabilities

• Job openings and active staffing
for projects
• Development discussions
• Learning offering in Tieto Academy
• Employee engagement and
satisfaction survey (VOICE)
• Occupational healthcare and
ergonomics
• Cooperation with employee
representatives/
unions
• Tools and forums available for all
employees

• Continuous advertising and
sharing on internal opportunities
• Development discussions 1-2 per
year, on going dialogue throughout
the year
• Tieto wide annual employee
survey (VOICE)
• Based on needs, ongoing work
with the representatives
• Continuous, salary review annually

• Job rotation, management
attention and support for career and
competence development project
assignments
• Healthcare and consultation
services, active monitoring and
health checks
• Support for sports and leisure
activities
• Social intranet launched

Customers

• Delivering on agreements and
interacting proactively (especially in
project deliveries)
• Value-adding offers matching
sufficiently the customers' needs
• Sufficient utilization of Tieto's
service portfolio across customers
and industries for customers'
benefit.
• Providing productized solutions
• Dependency on individuals'
performance in some deliveries

• Joint planning and co-innovation
• Strategic, tactical and operational
customer experience measurement
(CEM)
• Customer magazines, audits,
seminars, exhibitions, workshops
• Governance models
• Materiality analyses (MA)

• CEM: Strategic annually, tactical
every 3rd month, operational
monthly but at least bi-annually in
case of a stabile service
• MA: Annually
• Operative activities on a
continuous basis, including
governance

• Improvement of project delivery
capabilities (incl. transformation
projects)
• Building of mature industry
concepts and value propositions
and making proactive proposals
based on them
• Improvement of attitude,
communication and capability in
sales, business development and
architecture
• Managed rotation and changes in
customer-facing people

Investors and
Shareholders

• Profit improvement and the related
efficiency programmes
• Company's transformation with a
view of increasing focus, scalability
and industrialization
• Investments in growth offerings
• Dividend payment level

• Investor meetings
• Group presentations
• Capital Market Day (CMD)

• IR participated in around 100
investor meetings and group
presentations during 2014
• One CMD held in 2014

• Renewal of services and
competences to address the IT
industry change accelerated
• Decisions on the offerings we
invest in
• Update of the dividend policy

Suppliers

• Solid business ethics
• Respect for fundamental human
and labour rights
• Mutually benefical business
relationships including aligned
practices and agreed targets
• Work against corruption in all its
forms

• Continious dialogue about
services and contracts (Sourcing)
• Bi-lateral supplier relationship and
performance management programs
including governance
• Supplier self assessments and
audits with significant suppliers
• Active communication of
Procurement policy and practices
internally in Tieto

• For key suppliers on a continuous
basis either on monthly, quarterly, or
annual basis depending on urgency
and priority
• For other suppliers, regular
interaction and structured
governance take place whenever the
situation so requires
• Internal communication regulary
according Procurement
Communication plan

• Actions have been jointly agreed
and depend on the specific
programme objectives and
relationship
• Actions include collaboration on
cost optimization, delivery and
quality management, joint
innovation, risk management and
sustainability issues
• Ad-hoc actions to improve
supplier's quality, performance or
service triggered by complaints from
stakeholder

Alliance partners

• Identifying emerging partners and
engaging with them to create
customer value
• Finding best possible cloud
solutions to our customers together
with our partners
• Aligning business practices

• Regular meetings on strategic,
tactical and operational with
commercial and technical
perspectives level take place to
ensure the best possible solutions to
customers

• Bi-annual, quarterly and
continuous basis

• Actions jointly agreed and depend
on the specific alliance
• Actions include collaboration in
developing services, products and
business models. In case issues are
identified, they are handled as
material topics and addressed in our
CR work.

Potential
employees
& students

• Collaboration and job
opportunities
• Joint projects with universities/
student
• Internships
• Corporate responsibility

• Career days
• Student fairs
• Development projects and
research collaboration

• Career days and student fairs a
few times a year
• Generation T trainee programme
annually in selected focus countries

• Theses work, seminars and
lectures, internships and recruitment

Former
employees
& colleagues

• Professional networking
• Corporate responsibility

• Social media networks to share
news and discussions
• Alumni network

• Continuous and on-need basis

• Communication via LinkedIn, Facebook and Twitter
• Local alumni groups in the biggest
countries

This PDF has been generated from Tieto’s online Annual Report 2014 and only contains the parts specified and downloaded by the user.
Please visit ar2014.tieto.com for the full online report.



TIETO ANNUAL REPORT 2014

/ OUR APPROACH / MANAGING CR

15

Managing CR
Our Corporate Responsibility (CR) framework consists of organization, governance and
compliance, processes and tools as well as communication, and ensures CR is
implemented throughout operations. To support integration with business and strategy,
we created a CR long-term plan in 2014. Updates and improvements took place also in
framework areas.

Organization and competences
strengthened with aspect owner role
Our CR steering group leads the CR work and advises the

the voices of internal and external stakeholders are taken into
account. The group is rather diverse, having a balanced
representation of male and female as well as younger and more
experienced management representation. The CR steering

Leadership Team and Board of Directors on the CR area. This
group represents different functions and units of Tieto, ensuring

group also approves our yearly Corporate Responsibility
Report.

In 2014, the steering group created a CR long term plan, which

approved by the Leadership Team in cooperation with the

follows Global Reporting Initiative (GRI) G4 guidelines. Each
material aspect has an assigned aspect owner. Each aspect
owner is responsible for the management approach, goal
setting and reporting. All CR goals presented in the plan are

Board of Directors.
CR activities are coordinated by a CR team. This team is led by
the Head of CR, Christer Mattsson, who is also the chairman of
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the CR steering group. Head of CR owns the CR policies and
processes, and reports to the CFO, Lasse Heinonen.

CR policy update for clarified
structure
At the beginning of 2014, our Code of Conduct policy and
related CR policies were transformed into one policy, the Code
of Conduct, and a number of rules covering material CR areas.
The Tieto Code of Conduct summarizes our ethical values and
serves as the guiding principle for all employees and other Tieto
stakeholders. It is based on the United Nations Global Compact
principles and OECD Guidelines of Multinational Enterprises.
This Code of Conduct, including implementation of the policy, is
presented in more depth in the Business ethics section. The
rules linked to the Code of Conduct are Supplier Code of
Conduct Rule, Anti-corruption Rule, Environmental Rule, and
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process. This process utilizes best practices from the United
Nations Global Compact Management Model and GRI G4
guidelines. The new tool enables clear linkages of process and
documents to other business processes. The process formally
introduces the new role of a CR aspect owner. The process was
launched in autumn 2014 and implementation has started along
with the creation of this CR report. The process will be rolled
out in 2015.
The practical and simple approach was utilized in CR related elearning updates as well. Our Code of Conduct and Anticorruption e-learning was renewed using modern tools, which
improve the experience through a more interactive approach.
Practical examples are tailored for Tieto, which helps to
recognize situations where employees must assess and make
decisions based on the policy. We also updated our
environmental e-learning, which is discussed in the
Environmental management systems and certification text.

Competition Law Compliance Rule.
Our Supplier Code of Conduct Rule gives further directions on
our ethical requirements of suppliers. The purpose is to facilitate
the selection of and cooperation with suppliers and partners. In
addition to the Code of Conduct basis, it outlines further
requirement on Environmental Management System (EMS) in
line with the ISO 14001 standard or equivalent. More
information is provided in the Procurement and supply chain
text.
The other CR rules are the Environmental Rule, which is
presented in the Greener operations section, and the AntiCorruption and Competition Law Compliance Rules, both
presented under Business ethics.
In addition to this, we have policies and rules supporting
management of material CR aspects - for instance a Human
Resources (HR) Policy and an Occupational Health and Safety
Policy. These policies and rules are presented in different parts
of the CR report in the section concerned.

Process and e-learning updates
simplify work and utilize real-life
cases

Communications improvement
focused on sales support
For us, sustainability concerns all Tieto employees. In addition
to compliance, for example reviewing the Code of Conduct,
employees are encouraged to discuss the business
opportunities that smart and green IT systems can bring to our
customers.
In 2014, we focused on providing up to date CR information to
the sales teams. Presentations and background materials are
now a part of sales materials. The comprehensive background
material helps sales teams learn about CR and answer
questionnaires on their own. Naturally, the CR team and aspect
owners actively support the teams.
During the preparation of the CR long-term plan, we
communicated actively with our owners. After the stakeholder
engagement and materiality analysis in the end of 2013, we
continued to develop the plan with the five largest owners.
Meetings took place in spring 2014 and the feedback gathered
on CR priorities was utilized to fine-tune the materiality graph as
well as provide information on selected topics in the CR report.

The launch of our new Tieto Way business system application in
2014 included a new Corporate Responsibility Management
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Corporate Governance
We are committed to good corporate governance. Below we highlight the corporate
governance activities in relation to corporate responsibility (CR). The full Corporate
Governance Statement is available on our web site, www.tieto.com/investors/
governance.

The impact of corporate governance spans internal as well as
external stakeholders – employees, customers, investors and
shareholders to mention just a few. To drive our corporate
governance activities efficiently, in addition to complying with

Our governance activities are based on external as well as
internal rules and regulations including the Securities Market
Act, the Finnish Corporate Governance Code, the Charter of the
Board and its Committees, and the Code of Conduct.

local legislation and specific regulations, we strive to implement
ethical business practices taking into account the interests of all
our stakeholders as well as the environment.
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AGM and the Board of Directors
Tieto’s supreme decision-making body is the Annual General
Meeting (AGM). Every shareholder has a right to participate in
the AGM and each share in Tieto entitles its holder to one vote.
However, no shareholder is allowed to vote at an Annual
General Meeting with more than one fifth (1/5) of the votes
represented at the meeting.
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at the Board's constitutive meeting. The Board members shall
inform the Board if any changes in these circumstances occur,
in which case their independence will be re-evaluated.
More detailed background information regarding the Board,
such as composition and tasks of the Board of Directors,
working experience, past and present positions of trust, and our
Remuneration Statement, is presented on the company’s
website, www.tieto.com/investors/governance.

In the Annual General Meeting 2014, 548 shareholders,
representing 46 873 226 shares and votes, participated.
Tieto’s Board of Directors has a term of office of one year. The
AGM elects at least six and no more than twelve members,
including the Chairman, based on a proposal prepared by the
Shareholders' Nomination Board (SNB). In addition, Tieto’s own
personnel elect two members and two deputy members to the
Board of Directors. This is done by personnel representatives in
accordance with the Personnel Representation Cooperation
Agreement.
The objectives of personnel representation are, inter alia, to
provide opportunities for the personnel to influence and affect
the organization, to improve communication and decisionmaking within the group, to increase mutual trust and
confidence between corporate management and the personnel,
as well as to increase and develop the feeling of security among
our people. Personnel representatives, however, are not entitled
to participate in the handling of matters that concern the
appointment or dismissal of corporate management, the
contractual terms of the management, the terms of employment
of staff or matters related to industrial actions.
Board members shall be professionally competent and, as a
group, have sufficient knowledge of and competence, inter alia,
in the company's field of business and markets. The Board of
Directors is also accountable for guiding the organization's
strategy on economic, environmental and social topics. At least
once a year, the Board assesses and discusses Tieto's CR
performance and CR-related issues.
Tieto’s Board is assisted by two permanent committees that
prepare matters for which the Board is responsible – the
Remuneration Committee and the Audit and Risk Committee,
which is responsible, among other things, for reviewing and
supervising internal control and risk management issues.
All Board members, including the Chairman of the Board of
Directors, are non-executive officers. Seven out of eight
members are independent of the company’s significant
shareholders. The independence of the members is evaluated

Operative Management
Our operative management consists of the President and CEO,
the Leadership Team, and the Industry Group, Service Line and
Product Development Services (PDS) organzations. The
President and CEO is assisted by the Leadership Team, which
include the heads of Industry Groups and Service Lines, the
head of PDS, the head of New Markets, the CFO and the head
of HR.
The Leadership Team members are accountable for the
performance and development of their management areas, and
supervise the operations of the units belonging to their areas.
The Leadership Team also monitors the company’s CR
performance and approves the CR goals in cooperation with the
Board of Directors.

Risk management and compliance
Risk monitoring and compliance are important parts of good
corporate governance. Our internal control framework supports
the execution of our strategy while ensuring regulatory
compliance.
Our risk management aims at developing and maintaining the
company’s risk management framework, and reporting risk
exposures consisting of strategic, financial, operational and
compliance risks. The risk management framework consists of
the risk management organization, related policies, procedures,
operating principles, tools, and guidelines.
The Chief Risk Officer has the responsibility to arrange and lead
Tieto’s risk management and owns the Risk Management
Policy, which applies to the whole group. The Internal Audit
assures the efficiency of the framework and risk management in
business operations.
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Creating value
In 2014, we continued the
implementation of our corporate strategy
aiming for our long-term CR goal to
create value for our stakeholders. Among
other things, we launched a number of
new offerings and innovative IT services
and solutions, which will help our
customers to benefit from the ongoing
digitalization and also support sustainable
development in society. We also
strengthened our financial performance
with improved underlying margins. In
addition, we made philanthropic
donations, which we hope will support
children and young people in some of our
operating countries to pursue their future
dreams.

Highlights from 2014:
• Our operating margin excluding oneoff items rose closer to the target level
and was 9.9% (8.8).
• Our electronic transaction services
and other digital services replacing
paper helped to reduce 217 594 tons
of CO2 for our customers.
• Together with charitable trust Identity
Foundation, India, we reached more
than 7 000 underprivileged children in
Pune, India, in 2014.
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Financial performance
For us, economic responsibility means striving to ensure that we are profitable in order to
create long-term value for our stakeholders and the wider economic system. Our
underlying profitability continued to improve in 2014 as a result of the strategy
implementation and reshaping of the company.

The transformation of Tieto continued as planned in 2014.
During the year, we started to shift focus into more growthoriented activities, involving investments in offerings such as
Lifecare, Industrial Internet and Customer Experience
Management as well as cloud services. We prepared for the
ongoing IT industry change by renewing our services and
competences, and conducted restructuring measures by
initiating personnel negotiations in Product Development
Servces (PDS) and Consulting and System Integration
(CSI). The restructuring measures were to address changes in
demand, especially in PDS, and the new norm of efficient
delivery.
Our financial goals for the current strategy period (2012–2016)
were updated in May 2014, and are to achieve a 10% EBIT
margin, increase dividends annually in absolute terms (payout
ratio at minimum 50% of net results), and to have a net debt /
EBITDA of 1.5 as an upper limit in the long run.
In 2014, profitability remained below our target levels due to
continued restructuring activities and high goodwill impairment
charges. Our operating margin (EBIT) was 4.0% (5.3). However,
the margin excluding one-off items rose closer to the target

level and was 9.9% (8.8). The improvement reflects the
efficiency measures initiated during 2013 and 2014 and we
continue to see good opportunities to improve margins in IT
services even further.
Our dividend has risen by 15% on average during the past
years (CAGR 2009–2014). In 2014, the proposed dividend is up
to EUR 1.00 (0.90) and, additionally, an extra dividend of EUR
0.30 is proposed. The payout ratio is 271%, including extra
dividend.
Our capital structure is very strong and net debt/EBITDA
declined to -0.4. The proposal to pay extra dividend addresses
our objective to achieve a level of close to 1. We will maintain
our capacity to invest in future growth both organically and
inorganically after dividends.
Our economic contribution to our stakeholders is summarized in
the graph below. It illustrates the economic impact of our
operations on customers, employees, suppliers, governments
and society at large.
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Economic value for different stakeholders, EUR million

2014

Restated
2013

2013

2012

2011

1 541.8

1 630.2

1 689.1

1 862.1

1 847.0

Operating costs

534.8

533.1

547.6

581.4

613.8

Employee wages and benefits

846.0

923.7

957.9

1 089.0

1 028.7

Payments to providers of funds

100.1

78.1

78.2

76.1

70.7

20.7

15.5

17.9

16.9

19.4

Revenues

Payments to governments *)
Community investments

0.1

0.1

0.1

0.1

0.4

40.1

79.7

87.4

98.6

114.0

Finland

4.4

1.7

4.1

7.4

8.3

Sweden

7.1

2.8

2.8

0.3

0.1

Norway

0.8

2.4

2.4

3.5

3.5

Other

8.4

8.6

8.6

5.7

7.5

20.7

15.5

17.9

16.9

19.4

Economic value retained
*) of which

Our tax strategic aim is to follow in all jurisdictions local tax
legislation and other obligatory rules. We are committed to
operating in a responsible way and to complying with ethically
acceptable principles in all of our activities. This means that

During the year, we have received financial assistance from
local governments in some of our operating countries. In
Finland, we received EUR 0.4 million from TEKES, the Finnish
Funding Agency for Technology and Innovation for product

Tieto fulfils all reporting requirements and pays all legally
imposed direct, indirect and other taxes in those countries
where the Group has operations. Furthermore, Tieto shall
always operate with full co-operation with the authorities and

development purposes. In Poland, we received EUR 0.2 million
from the Polish Ministry of Economics for R&D investments. The
government of the Czech Republic offered EUR 2.3 million to
support employment and business activities.

aim to disclose all information that is needed to determine the
tax consequences.

Significant financial assistance received from government, EUR million

Finland

0.4

Poland

0.2

Czeck Republic

2.3

Total

2.9

For a full description of our financial performance, please read

reporting system, which facilitates common control

our Financial Review 2014.

requirements for all cost centres and legal entities reporting to
the Group. Financial reporting consists of monthly performance
reports, including all the key performance indicators, rolling
forecasts and interim financial reports.

In Tieto, Group-level finance operations are handled by our
Chief Financial Officer’s (CFO) office. In addition, each Industry
Group and Service Line has a dedicated Finance partner, who
works closely with business and supports management in
financial processes and reporting. Our shared service centre in

The correctness of our financial reporting, including interim and
annual reports, and the compliance of financial reporting with

Riga, Latvia, supports accounting and master data maintenance
services to fulfill Group reporting and statutory reporting needs

regulatory requirements are ensured through our internal control
practices. The Audit and Risk Committee of our Board of

and requirements.

Directors has the oversight role in our external financial
reporting.

We have a common accounting and reporting platform, Tieto
ERP. Group consolidation and reporting are based on the
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Our financial reports are regularly reviewed by the Leadership
Team and the Board of Directors. The follow-up is based on a
thorough comparison of the actual figures with the set

covers a broad spectrum from steering system to detailed
timetables for reporting as well as descriptions of reporting
systems and financial guidelines.

objectives, forecasts and previous periods. If the figures
deviate, the Leadership Team members are responsible for
initiating corrective actions.

Our financial reporting follows the International Financial
Reporting Standards (IFRS) as adopted by the European Union.

Our Financial Handbook includes internal financial information
which is directed to people involved in the financial planning
and reporting or working with finance matters. The information

As a listed company, we are compliant with the regulations of
the NASDAQ Helsinki and Stockholm Stock Exchanges.
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Social engagement
As a corporate citizen, we want to engage in the local societies where we operate. In
2014, we focused our philanthropic donations on education for children and young
people. We believe education is an important tool to prevent poverty and alienation and to
build the foundation for a better life – it can be a life changer.

Our Corporate Responsibility (CR) Steering Group
systematically selects the beneficiaries of our yearly
philanthropic donations. Selections are based on local
community-needs assessments made in cooperation with our
local business operations. Based on our approach, these
donations should be aligned with our business strategy and
purpose – to develop society – and have a close connection to
our local businesses and operating countries. Depending on the
local needs and our assessments, we strive to increase social
wellbeing as well as support environmental protection. In
addition, our philanthropic donations can be long-term
programs as well as short-term initiatives, such as disaster aid.
In 2014, our philanthropic donations focused on supporting
education for children and young people. The beneficiaries were
Mattecentrum in Sweden, Me&MyCity in Helsinki, Finland,
Identity Foundation, India, and Lila Poonawalla, India. In
addition to this, we support the Uplift Health Program in India
through pro-bono work. Naturally, we also comply with the
applicable local laws on social engagement. In 2014, we
established the set-up to comply with Indian legislation.

Mattecentrum, Sweden
Mattecentrum (Centre of Mathematics) is a non-profit
organization offering maths tutoring lessons called maths labs.
Regardless of knowledge, curriculum or school, anyone is
welcome to a Mattecentrum maths lab. The organization also
runs an online tutoring site called Mattecentrum.se with video
lessons, theoretical texts and exercises. All services are free of
charge and available for all.
The Centre of Mathematics was founded in 2008. Today, the
organization reaches out to more than 180 000 children and
young people every month. We at Tieto started to cooperate
with Mattecentrum in 2013, and are proud to be part of this
work. In 2014, Mattecentrum was granted one of our
philanthropic donations.

Me&MyCity, Finland
Me&MyCity (Yrityskylä) is an award-winning Finnish education
innovation and learning concept aimed at primary school
students. The concept brings together students and teachers,
university students, companies and local authorities to foster
young people’s employability skills. In the Me&MyCity learning
environment - a miniature town - students spend a day as
employees, citizens and consumers, gaining understanding of
their own role as a part of the community, as well as information
about economy and different actors in the society. In 2014,
Me&MyCity was granted a philanthropic donation by Tieto.
Me&MyCity already reaches 70% of Finland’s sixth-graders
each study year, and has been awarded by both the European
Commission and the World Innovation Summit for Education
(WISE).

Identity Foundation, India
Founded in 2003, Identity Foundation is a charitable trust
registered at the office of the Charity Commissioner of Pune,
and working with underprivileged children. We have supported
Identity Foundation's Mobile Learning and Infotainment Centre
(MLIC) buses, running the streets of Pune, India, since 2007. In
2014, Identity Foundation was granted one of our philanthropic
donations.
The MLIC programme revolves around the utilization of two
mobile learning and infotainment buses. Here underprivileged
children, such as street children, can get literacy as well as life
skills education. The MLIC’s also serve as information facilities
by giving children exposure to positive entertainment and
providing useful information.
In 2014, over twenty different MLIC activities or subprogrammes were conducted together with thirty partnering
NGOs, reaching more 7 000 children.
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Lila Poonawalla Foundation, India
Lila Poonawalla Foundation is an Educational Trust in India
whose vision is to contribute to the empowerment of Indian
women by supporting academically outstanding and financially
deserving girls through scholarship to pursue higher education.
Since its inception in 1996, almost 3 000 scholarships have
been granted to more than 1 900 deserving girls.
The foundation gives Scholarships to the girls from Pune
District for School Level Education and Post-Graduation, as well
as girls pursuing Under Graduation in Pune District. LPF
scholarships are merit-cum-need based scholarships. The
foundation gives an outright grant to all the girls who are
selected by the foundation Trustees. In 2014, Lila Poonawalla
Foundation was granted a philanthropic donation by Tieto.

Uplift, India
Uplift India Association (Uplift) is an association of non-profit
organizations who have come together to combine and share
technical resources and to build consensus on community-led

models for securing social protection for the unorganized. Its
member organizations implement micro-credit business
development and family development programmes to augment
the standard of living of the communities they work with.
The Uplift Health program provides cheap health insurance to
people in India who cannot afford medical insurance or medical
care. Besides health insurance, the organization also provides
medical advice via telephone to over 130 000 members, helping
them receive proper medical care at hospitals and other health
organizations. Uplift has even employed its own doctors who
provide their services to patients free of charge.
We have engaged with the Uplift Health program since 2012
through pro-bono work. In 2013, in partnership with Uplift we
helped to redesign a micro-insurance product into a web based
solution, also offered by Tieto as a SaaS model, which
facilitates the settling of claims with a faster turnaround. In
2014, this solution was rolled out to three Microcredit
institutions with approximately 10 000 health insurance policies
covering almost 40 000 members.
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Sustainable IT
We are committed to developing enterprises and society with innovative IT solutions. We
strongly believe that IT has the potential to support sustainable development from
economical, environmental and social perspectives.

At Tieto, sustainable IT is an umbrella concept, which embraces

aspects. With payments based on actual server usage, cost-

all of our work and IT solutions. It can sometimes be called
green IT, which is a casual term to describe the manufacturing,
use and disposal of IT in a way that minimizes the
environmental impact over the lifecycle. With sustainable IT, we

efficiency in production of IT services can be achieved. At the
same time, as services can be accessed anytime on any device,
cloud services enable increased flexibility and wellbeing for the
user of IT services. Furthermore, with services delivered from

mean concepts such as cloud, big data and green technologies
used in data centres, such as virtualization and energy re-use,
which all have a positive sustainability impact for our customers

new-generation data centres, where energy efficiency is inbuilt
in the solution, for instance through smart server utilization with
modern virtualization technologies, or efficient cooling solutions,

and ourselves.

energy consumption can be reduced. Another example of an IT
trend supporting sustainable development is Big Data. Here,

The positive impacts of IT span over many sustainability areas,
which are often interlinked. Mobile welfare solutions are one
such example, which might lead to increased efficiency as well
as reduced greenhouse gas emissions through less travel or
less use of paper. At the same time, IT can temporarily lead to
negative sustainability impacts, such as increased energy
consumption, if not handled. However, with a holistic approach,

large quantities of anonymized data made available through
usage of online services and social media can be analyzed.
Through these analyses, new research can be undertaken,
enabling development of unique applications to solve critical
business or social problems.
We have measured the sustainability impacts of IT since 2010

where the risks and opportunities are all addressed properly, we
are convinced the long-term impacts of IT overall lead to

by calculating the reduction of our customers’ greenhouse gas
emissions through our digital transaction services and other

improved economical, social as well as environmental
wellbeing.

identified services replacing paper. Based on our calculations,
we helped reduce 217 594 tons (183 226 in 2013) of our

The cloud is one example where the positive sustainability
impacts span over economical, social as well as environmental

customers' CO2 emissions in 2014 with these services1.
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As part of our strategy implementation, we are currently
proactively strengthening our service portfolio and
competences in order to be a preferred digitalization partner to

re-uses excess heat from servers and distributes it to private
households and offices. Similar energy recycling solution is in
use in Stockholm as well. Altogether, this energy recycling

our customers, and to develop society at large. At the same
time, we strive to mitigate the potential negative environmental
impacts of IT. Our new-generation data centre in Espoo,
Finland, is equipped with energy-efficient equipment and has a

reduced CO2 emissions by 1 711.1 tons in 2014.

Power Usage Effectiveness number of 1.2–1.3 compared to
1.8–3.0 in traditional data centres. In addition, this data centre

bank marketing campaign material, bank secure mail, electronic account statements,

1

The services include Ahjo Helsinki paperless decision making, B2B e-transaction

replacing paper such as e-invoicing, bank contract changes or product openings,

and Insurance policy documents.
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Our impact
As an IT services provider with global
operations, our sustainability impact
spans over many aspects, such as
energy consumption in business
operations, ethical business practices,
and employee health and wellbeing, to
mention a few. In 2014, we placed a lot
of focus on strengthening the
implementation of our Code of Conduct
policy and related rules throughout our
business operations and supply chain.
Highlights from 2014:
• Greenhouse gas emissions from
business operations decreased by
22% to 31 834.7 tons CO2 (40 834.9
tons in 2013).
• Indirect energy consumption in offices
and data centres decreased by 5% in
2014, thus reaching our yearly goal of
-3.5%.
• ISO 14001 environmental certificate
coverage increased significantly during

•

•

•

•

the year, reaching 62% of employees
at year-end (21% in 2013).
By the end of January 2015, 74% of
employees had taken our new Code
of Conduct and Anti-corruption elearning. Implementation will continue
in 2015.
Our Customer Experience Index
remained stable at 7.51 (7.53) in 2014.
Customers say we are easy to work
with, and have a good understanding
of our customers’ businesses.
89% of our employees took part in our
yearly employee-engagement survey,
Voice. Our Voice index reached 621
(644 in 2013).
In 2014, a Supplier Evaluation
Program was initiated to ensure an
environmentally and socially
sustainable supply chain.
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Our people
In 2014, our Human Resources continued to support the transformation of Tieto, at the
same time pursuing its long-term goal to become the employer of choice. Our Open
Source culture plays an important role in our company journey, providing a work
environment where the individual as well as Tieto as an IT services provider can grow.

Our success as a company is built on the competence,
motivation, wellbeing and performance of our employees – our
most important asset. We want to offer a work place that both
challenges and cares. Our long-term goal is to become the
employer of choice among our own employees as well as
potential employees, such as young professionals and students,
but also among more experienced professionals and leaders.
With new business models emerging on the market, the IT
landscape is changing and new service models are being born.
This development is impacting among other things competence
and resource needs at an accelerating pace. During 2014, our
Human Resources placed a lot of focus in attracting new talent
and adjusting resource capabilities in business operations. We
also continued nurturing our Open Source culture, which aims
at creating a strong balance of skills, experience and knowledge
to facilitate strategy implementation. This culture promotes a

work environment based on openness, transparency,
collaboration and innovation.
Our annual employee-engagement survey, Voice, resulted in a
total score of 621 in 2014 (644 in 2013). The response rate was
89%, highlighting employees’ engagement in the company and
its future direction. According to this Voice survey, one of the
biggest improvements can be seen in the empowerment and
trust in our leadership, which is important in a period of change.
We also have strong customer orientation and employees feel
great accountability for what they do. At the same time the
Voice survey shows that employee commitment is weak in
some parts of the organization. This may be explained by the
ongoing transformation, which is embracing the whole company
and could cause a degree of uncertainty among some
employees. According to the Voice survey, we also need to
increase support to our project managers, to help them
succeed in complex project environments and requirements.
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At the end of December 2014, the number of employees
amounted to 14 9781 (14 318 as full-time equivalent). During the
year, 1 8951 new employees joined Tieto through recruitments

to restructuring of business operations. Additionally,
approximately 251 employees exited due to business
divestment during 2014. The 12-month rolling employee

to strengthen competence in growth areas. Around 2241
employees joined through acquisitions and outsourcing
agreements. At the same time, 1 1311 employees left Tieto due

turnover stood at 10.5% at the end of December 2014 (9.3% in
2013), corresponding to 1 831 employees exiting during the
year2.
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Our Human Resources (HR) department is responsible for

Furthermore, the policy states that Tieto is compliant with the

maintaining and developing the people practices in Tieto. Our
HR function is led by the group-level Head of HR while country

legal principles applicable in each country of operation, and that
we have zero tolerance for any form of discrimination and

HR teams are responsible for country-specific HR operations. In
addition, Business HR support is also assigned to the

disrespectful treatment at work. The HR Policy was updated
and re-launched in 2014 as part of our internal compliance

respective Service Lines and Industry Groups.

project conducted during the year, and now also highlights the
importance of our Open Source culture to ensure employee

The Tieto Human Resources (HR) Policy serves as the overall
strategic direction for our people practices, and applies to all
employees and operations globally. This policy states that Tieto
supports and respects the principles set out in the United
Nations Universal Declaration of Human Rights and the ILO
Declaration on Fundamental Principles and Rights at Work.

satisfaction and customer benefit through a high-performing
workforce.
1
2

Headcount number in line with GRI G4 requirements
According to GRI G4 employee turnover definition
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Learning and talent
development
The company transformation is setting high demands on competence development and
resource planning. During the year, recruitment increased to strengthen talent in growth
areas.

As an IT services provider, we need employees and
competences that can truly support and develop our

cultural aspiration to increase internal networking, also across
borders. At the end of the year, around 30 people were active in

customers’ businesses – expertise with a comprehensive
understanding of specific industries and customer needs as well
as local market environments, legislation and regulations. We
also need deep knowledge of IT and experience of the latest
technologies, and experts who know how IT transforms
businesses.

this ongoing program. The Accelerating Success program,
which was started in 2013, continued in 2014 and aims at
helping Tieto leaders to learn and establish new ways of
working based on Neuro Science thinking. Around 200
employees participated in this program in 2014.

Specific competence requirements evolve with the customers’
businesses along with digitalization, societal development and
different market trends. In today’s IT landscape, with increased
automation and standardization, and more and more services
offered from the cloud, certain types of roles and professions
disappear while others appear. From a competence and
resource planning perspective, this trend puts extra pressure on
the company to develop existing in-house competences as well
as to acquire and develop new ones. In 2014, 1 8951 new
employees joined the company. We continued to strengthen our
core businesses and also started to recruit in our new areas of
business, for instance Industrial Internet and Customer
Experience Management (CEM). We also established a new
Large Deals Team at the beginning of the year.
The need for constant development will remain and play an
even bigger role in the future. Therefore, our training focus has
started to shift from traditional, individual-driven training
towards business-driven sharing and collaboration. We drive for
an Open Source culture, where we all can share, grow and
learn. In 2014, a mentoring pilot was started to support this

As a whole, we support employees’ growth and learning with
multiple options, including job rotation, on-the-job learning, selfstudy, working in different assignments and various trainings
and e-learnings, to mention a few examples. Approximately 450
trainings are available in the Tieto Academy training portal on a
regular basis.
Our HR policy states that the present and future employability
of the workforce should be supported by continuous learning
and competence development. Our aim is that all employees
have annual development discussions as a part of the
competence and performance development and planning.
Taking attrition and workforce dynamics into account, our
annual target is 90%. According to our Voice survey, 85% of
employees had a goal and development discussion in 2014.
In Tieto, professional development is carried out within business
operations. Group-level talent and leadership development
activities that support businesses are coordinated and
developed by Global Human Resources.
1

Headcount number in line with GRI requirements
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Employee health and
wellbeing
All employees in Tieto have the right to a good and safe working environment, which
supports physical and mental wellbeing. We believe this is fundamental in order for our
employees to perform and develop as professionals as well as individual people.

Our Occupational Health and Safety Policy applies to all
employees and business operations. Our objective is to

be a high priority in the company. Our digital collaboration and
communications tools make it possible for our employees to

proactively avoid any physical or mental illness, accidents or
incidents caused by the work environment and affecting the
general health of an employee. We have a zero tolerance for
work-related injuries. If a work-related injury occurs, we will
actively work to eliminate the cause of the injury.

work on as well as offsite, depending on the type of work being
conducted. In addition, our Open Source culture aims at
empowering employees to influence their work, and to create an
open work environment where issues can be raised should they
occur.

Despite our proactive approach, we recognise that work in the
IT sector can sometimes expose employees to stressful work
environments affecting wellbeing. The technological
development of society, digitalization, and rapidly changing
customer needs, combined with increased globalization and
competition, force IT services companies, including their
employees, to continuously adapt and develop. In addition,
complex assignments in time and cost-critical projects can
increase the risk of stress for individual employees. In 2013, we
started to measure our employees’ work-life balance. According
to our 2014 Voice survey, 94% of employees perceived that
they have energy left above work-related demand. Our target is
a rate of 100%, with 95% as a minimum.

The overall responsibility for developing health and wellbeing in
Tieto is carried by our Human Resources (HR) function. The HR
team in each country of operation is responsible for the coordination and implementation of arrangements related to
occupational health and wellbeing. In addition to injury or
sickness-related healthcare, we offer various health-promoting
initiatives such as annual health check-ups or counselling for
stress- or family-related issues. We also encourage employees
to participate in sports and leisure challenges and other
activities arranged by the company. Country-specific practices
vary according to specific local needs and priorities, and local
legislation.

Initiatives that support the psycho-social work environment and
enable a good work-life balance for our employees continue to
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Diversity and equal
opportunities
We provide equal opportunities for all employees and see diversity, whether of age,
gender or cultural background, as a strength, helping to build our competitiveness thanks
to a reserve of varied experiences and competences.

As an employer, we are committed to the principle that all
employees shall be treated with equal respect and dignity and

difficult to achieve in the short term. To increase the amount of
women in the company, we implement country specific equality

shall be provided with equal opportunities to develop
themselves and their careers. We support a culture of diversity
where appointments to jobs, rewarding and personal success
depend on individual ability and performance. In organizational
development, we strive to ensure that management positions
increasingly represent females, young professionals and
different nationalities.

initiatives based on local requirements and needs. For example,
in Sweden we continue to aim for 35% of new employees
recruited to be women.

In many countries, the IT industry is still male dominated, and a
more equal division of male and female employees will be

At the end of 2014, 72% (72%) of personnel was male and 28%
(28%) was female. The share of women in senior management
positions reached 17% (19%) at year-end. By 31 December,
our ten-person leadership team consisted of eight men and two
women. Our Board of Directors consisted of eight men and two
women.
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To recruit young professionals we have, for example, a trainee
program: a yearly graduate program in Finland, Sweden and
Norway. To this program, we recruit motivated young talents,
who can bring in new innovative ideas, help to drive the
company change and also create a culture of cross-business
networking to support building ‘One Tieto’.

Our approach to diversity and equal opportunities is supported
by our Code of Conduct as well as our HR policy, which states
that no forms of discrimination or disrespectful treatment at
work are accepted. Our yearly goal is to have zero
discrimination incidents. No confirmed discrimination cases
were found in 2014. Three incidents were investigated, of which
two investigations have been concluded.
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Employee relations
We maintain a high priority on active collaboration with personnel representation bodies.
In countries where these rights are restricted, our intranet with social media functionality
enables independent and free discussion on work environment issues. In line with our
Open Source culture, we support a transparent and open discussion throughout the
company, as well as initiatives that strengthen working conditions and psycho-social
wellbeing.

As stated in our Code of Conduct, we support freedom of
association and collective bargaining as defined in the ILO
Declaration on Fundamental Principles and Rights at Work. The
European Works Council (EWC) in Tieto is the company
Personnel Representative Body (PRB), which works to uphold a
free flow of information throughout the company. Human
resources work as an enabler and make sure that all
agreements are followed through as agreed. For example, our
head of HR is responsible for facilitating the EWC meetings
based on the wishes of the EWC members

bargaining agreements have not been completed and
implemented during 2014.1
In countries of operation where collective bargaining is not
applied, for example China and India, our intranet, available to
all employees globally and including social media, plays an
important role in supporting a free and open discussion in the
company. In addition, in India employees have formed a Voice
Action Planning Committee, with the primary goal of identifying

Our personnel elect two members and two deputy members to
the Board of Directors. This is done by the personnel

ways to cater to issues raised in the Voice employee
engagement survey, and take action on these. The tenure of
this group is one year. Furthermore, Indian employees every
year elect an Association for Sports, Social and Entertainment

representatives in accordance with the Personnel
Representation Cooperation Agreement. Through personnel
representation, our aim is to achieve, among others, increased
unity in decision making concerning, for example, business

Activities. The core objective of this group is to plan and
conduct engagement activities within sports, culture and
corporate responsibility, to mention a few areas, for the
employees of Tieto in Pune, India.

operations, financial matters and personnel considerations.
Naturally, we follow the local employment laws and practices,
collective agreements, and individual contract terms. Our aim is
also to support the employees who are under threat of losing
their job with proactive communication as early as possible, and
to provide different forms of coaching and support to facilitate
finding a new job outside Tieto.
The majority of Tieto employees are covered by collective
bargaining agreements. Data collection routines for calculating
the exact percentage of employees covered by collective

Tieto Young Professionals (TYP) is an activity and networking
club for young employees working in Tieto and is a group
established for bringing together young professionals. TYP
organizes activities regularly, ranging from career events to
more informal get-togethers. This network offer possibilities to
network, socialize, create and share ideas, develop skills and
capabilities as well as further careers, and get to know Tieto
better.
1

G4-11 (Percentage of total employees covered by collective bargaining

agreements) is omitted due to that information is currently unavailable.
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Customer experience
Customer experience measurement is an important tool for understanding performance
as a supplier. In Tieto, we have processes for dialogues and measurements covering all
levels of our co-governance model: strategic, tactical and operational levels.

Customer experience can be defined as the sum of experiences

In 2014, more than 600 customer representatives participated in

a customer has gathered during the duration of a relationship
with a supplier. We believe these experiences are created every
time anyone from a customer interacts with anyone or anything
from Tieto, or, for that matter, when interaction is lacking. Thus,

our annual Customer Experience Survey, giving their feedback
in face-to-face interviews. This strategic-level measurement
covers our key and strategic customers, and aims to evaluate to
what extent customers believe we are delivering our strategy

it is not a stand-alone matter but an integral part of a
continuous interaction.

and value proposition. The response rate was 78%.

According to our Group-wide Quality Policy, we are committed

Our Customer Experience Index (CEI) measures the overall
experience of Tieto and how useful we are as a supplier, and

to continuously improving our ways of working through frequent
dialogue with our customers and acting upon their feedback.

how easy and enjoyable we are to work with. In 2014, this KPI
remained relatively stable at 7.51 on a scale 1–10 (7.53 in 2013).
Our long-term target is to reach 8.2 by 2016.

According to the Customer Experience Survey, still one of our
strongest points is that we are easy to work with. We are also
seen as a trustworthy and reliable supplier having a good
understanding of our customers' business. Customers are

perception of value for money, or offerings not matching
sufficiently the customer needs. To address these issues, we
will work to increase the number of productized solutions as
well as move from individual performance to organizational

willing to continue using Tieto's services and also believe we
have a wide portfolio of IT services. Negative customer

performance by continuing to industrialize our delivery
processes. Furthermore, we will strive to deliver as we promise

perception is related to challenges in project deliveries,

and interact with our customers even more proactively. With
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regards to strategic-level customer experience management,
these areas will be in our focus for 2015.
To understand our performance as a supplier from an external
benchmarking perspective, we measure our customers’
willingness to recommend Tieto using the KPI Net Promotor
Score® (NPS). In 2014, the NPS reached +11 (scale -100 to
+100) compared to +1 in 2013, thus meeting our target for this
year.
During 2014, we enhanced the customer experience related
reporting in our internal role-based Business Intelligence
platform, enabling full transparency on customer experiences:
anyone in Tieto is able to monitor the gathered customer-

experience related measurement data, analyses and
actions. Another event during the year was the design of Tieto’s
market and customer insight architecture. Our aim is to make
Tieto an insights-driven company through systematic collection,
analysis and communication of needed customer and market
insights to relevant stakeholders with the right frequency.
The customer experience measurement processes in Tieto are
owned and managed by our Processes, Quality and Corporate
Responsibility organization. Managers at all levels are
responsible for implementing the process with their customers.
® Net Promoter is a registered trademark and Net Promoter Score (NPS) is a
trademark of Satmetrix Systems, Inc., Bain & Company, Inc., and Fred Reichheld.
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Quality
To ensure high quality in our products and services, and operations as a whole, we
simplified and re-launched our business system, Tieto Way, in a new application in 2014.
The focus is on our main business processes bringing value to our customers. Every year,
we run improvement programs to address feedback from customers and our business
operations.

For us, active quality work serves many purposes. It provides
business value for our customers, pride to our employees and
value to owners and investors. It also provides a continuously
improved quality platform for business operations and helps to

Managing quality in business
operations

govern our processes and quality. In addition, it provides
corporate-level measurements to facilitate the suggestion of
necessary actions with regards to deliveries, and our quality
platform. Furthermore, quality focus helps to ensure that we

library. Tieto Way contains four business processes: Offering
Development, Sales and Customer Management, Project
Delivery, and Continuous Service Delivery. These form the main
vehicle enabling our operating model to realize our chosen

adhere to and comply with regulatory standards, e.g. ISO 9001,
ISO 13485 for medical devices.

strategy, together with roles, tools and competences. Here our
staff finds our end-to-end business processes needed
for developing, selling and delivering our products and services
to customers. In addition, it enables internal knowledge transfer

Our quality focus embraces the whole organization – products
and services as well as business operations. Every year, we run
quality programs to address specific development needs. In
2014, we close to doubled both services and customers
monitored by our real time dashboard monitoring, Tieto Watch.
Having the visibility of status drives proactivity and related
measures, leading to improved customer experience.
Several initiatives were deployed during the year within
proactive risk management in projects to strengthen and
support a more predictable delivery performance. Activities
included collecting experiences of the sales and delivery
process and characteristics. With this information, potential
risks can be identified more proactively. The sales process was
also further improved through better elaboration of the sales
case and its scope.
To improve contract definition and delivery performance,
project scope management was improved with a special
emphasis on systematic estimation and Earned Value
Management (EVM). Improvements included, for instance, EVM
adaptation in our project management tool-set and training of
stakeholders.

Tieto Way is our group-wide business system and process

and the reuse of best practices.
Even though Tieto Way is born of many years of experience and
accumulated knowledge we have improved it greatly over the
last two years. In 2014, we developed and deployed a new
Tieto Way application, focusing on our main processes bringing
value to our customers. This new version also has a simpler and
responsive user interface, making it easier to find where a
certain role is responsible, what tools to use and what results to
deliver.
In addition to the Tieto Way application and the process
improvements in 2014, we initiated activities to gain a holistic
view of our business capabilities and enterprise architecture.
The scope of our business system was enhanced to cover not
only processes and related tools and roles but also
competence, information, organization and governance. This
work will continue during 2015 based on the business
capabilities alignment and support of our strategy as well as
operating plans.
The Tieto Way business system is continuously benchmarked,
and compliant with international standards and frameworks like
ISO 9001 (Quality management system), ISO 27001 (Information
security management system), ISO 14001 (Environmental
management system), ITIL (IT Service Management), Project
Management Book of Knowledge (PMBOK), and Capability
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Maturity Model Integration (CMMI). Furthermore, the
compliance is ensured with selected industry standards, e.g.
ISO 13485:2003/AC: 2007 for medical devices.
Tieto Way is developed and managed by a network of process
managers and process owners, and governed by the Head of
Processes and Quality. To manage the process and quality
system, and to make sure it is aligned with the needs of
business, there is a corporate-level core team. This team works
closely with business units also providing support on
performance monitoring and compliance with selected
standards. The objective is to be able to maintain, develop and
keep up to date the relevant quality tools and processes.
We believe quality in sales and customer deliveries is, and must
be, managed close to business. This is supported by Quality
Partners in the delivery units. In projects, in sales or delivery,

DNV GL, an accredited certification body, is our external
certification partner. At the end of 2014, 65% of our business (in
terms of employees) was covered by ISO 9001 certificates, 35%
was covered by ISO 27001 certificates and 62% by ISO 14001
certificates. Certifications are mainly driven by customers and
business needs.

Quality Lead is a role appointed to support and guide the use of
processes.
Our Quality Policy applies to all operations and employees, and
the purpose is to state what benefits quality has, what the
objectives are with quality, and how we understand our
customers experiences of our quality.

Our quality journey
Many of our operations are externally certified according to the
international standards for management systems, for instance
ISO standards. To ensure the compliance of our operations with
standards and business processes, we implement an internal
audit and external assessment programme.

DNV GL reported no major non-conformities during 2014. In its
audits, DNV GL also identified a number of strengths across
Tieto, such as improved employee awareness of environmental
issues, and high management attention and level of
commitment to security. Furthermore, risk management and
recovery plans as well as the security forum in our Managed
Services globally are working well.
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Information security and
data privacy
With more and more digital services, a growing number of users, and increased amount
of connected devices to access data, accurate security arrangements are key for
protecting the integrity of personal and business-critical information. At Tieto, we see
information security and data privacy as a fundamental part of our business, and vital for
maintaining our customers’ trust.

Information security in general covers confidentiality and
integrity as well as availability of IT services and data.
Confidentiality means protecting information from unauthorized
access and disclosure. Integrity refers to safeguarding the
accuracy and integrity of information and processing methods.
Availability means ensuring that information and associated
services are available to authorized users when required.
As one of the largest IT services providers in Northern Europe,
we recognize that unauthorized use or access to customer data,
or interrupted user-critical IT services, could cause serious
damage to our customers as well as Tieto as a company. This is
why we have implemented all the requirements described
above in our Information Security Management System (ISMS).
The ISMS is integrated in our Group-wide business system
Tieto Way, and explains the company’s information security
rules and organisation. It also provides the mandatory
information regarding security processes, which are regularly
benchmarked.
Our Security Policy and Data Privacy Policy help to manage
information security and data privacy throughout our business
operations. We also have an Information Asset Classification
Rule to assure that the confidentiality, integrity, and availability
of information assets are protected and that the information is
handled, stored and disposed of correctly.
To comply with the European data privacy and information
security regulations as well as local laws, our solutions, services
and internal processes are continuously monitored. In addition
to this, we adhere to industry standards as well as specific
quality and integrity requirements set by customers and other
stakeholders. At the end of 2014, 35% of our employees were
covered by ISO 27001 certifications based on such specific
needs. The certificate covers the office sites of our Managed

Services and Product and Development Services business, as
well as data centres operated by Managed Services.
Despite careful security arrangements and a proactive
approach, incidents may occur due to unexpected events. Our
Major Incident Management (MIM) process supports efficient
management of incidents and aims at minimizing the impact on
customers and end-users by restoring business-critical IT
services, and keeping the various internal and external
stakeholders constantly informed about the situation and
progress of restoring activities. Based on our internal
measurements for initiation and communication of the MIM
process, this process was further improved during 2014.
Our aim is to maintain close dialogue on information security
and data privacy issues with different stakeholders in society at
large. We actively work towards establishing common
regulations, which are necessary to facilitate the cooperation
and encourage the exchange of information and communication
with the public in the event of an IT-incident. We cooperate
continuously with various authorities, for instance, by sharing
information on intrusion attempts. Through these means, we
also benefit from information that enables us to proactively
prevent incidents.
In Tieto, Group-level responsibility for security and data privacy
arrangements is managed by our Chief Security Officer and
Chief Risk Officer, who heads our central risk management
function. Unit-level resources are allocated based on local
customer needs. Information security awareness among
employees is mainly maintained by means of Intranet articles, elearning courses and other training programs, as well as
through manual feedback questionnaires and conferences.
Managers are responsible for creating awareness and
implementing the ISMS in their own units.
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During 2014, no substantiated complaints regarding breaches
of customer privacy and losses of customer data were reported.
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Business ethics
For us, business ethics means safeguarding ethical business practices to ensure that we
act as a good corporate citizen. We actively work to implement our Code of Conduct and
related rules throughout our operations and value chain.

Corruption, human rights breaches and other unethical activities

activities. The Code of Conduct is a part of the employment

if occurring in any part of our value chain, could, apart from
damaging Tieto, have an impact on external and internal
stakeholders of the company as well as society. Tieto as a
company, including our Board of Directors and top

contract at Tieto, thus must be accepted by all new employees
when joining the company. In addition, employees are expected
to refresh their knowledge on the content of the Code of
Conduct on a yearly basis by taking a Code of Conduct e-

management, has zero tolerance for corrupt and unethical
behaviour, and we see implementation of ethical values and
work practices throughout our value chain as an important part

learning.

of our corporate responsibility (CR) work. Naturally, we adhere
to local legislation in the countries where we operate, for
instance the UK Bribery Act and US Foreign Corrupt Practices
Act (FCPA).

Among other things, the Tieto Code of Conduct defines our
environmental practises, and human rights and workplace
practices regarding non-discrimination, equal opportunities and
a safe working environment. Furthermore, it specifies our
corporate practices regarding conflicts of interest, gifts and
bribes, and the safeguarding of our corporate assets, all of

The majority of our business operations are located in countries
that may be considered to be cleaner from corruption, i.e.

which we adhere to. Our Code of Conduct also states that we
do not take political stances. Nor do we give financial or in-kind

based on Transparency International 2014 Corruption
Perceptions Index measuring public sector corruption. Prior to

contributions to political parties or institutions.

acquisitions and large outsourcing, we strive to conduct
thorough due diligence processes in order to map out any
potentially corrupt behaviour before the deal is closed. Other
controls to prevent misconduct and fraud are, for example,
segregation of duties and rotation of key roles in management
and finance.

To highlight specific sections of the Code of Conduct policy, we
have separate rules providing more detailed guidance. One
example is the Anti-Corruption Rule, which provides practical
guidelines on how to avoid unethical behaviour, and advises
employees on how to evaluate different types of situations one
may encounter at work. We recognize that corruption still is a
major ethical problem in society globally and is to be addressed

As a large IT services provider with global business operations,
we recognize that human rights issues concern also Tieto,

by all enterprises and organisations. Our Anti-corruption Rule is
tailored for our type of business, and applies to all our

although our potential risks are mainly related to our supply
chain. In 2014, we strengthened CR management of our supply

employees in all countries of operation.

chain. These activities are described in more detail in the
‘Procurement and supply chain’ text.

Policies and rules governing
business ethics
Our Code of Conduct policy summarizes our ethical values and
is based on the United Nations Global Compact principles in
the areas of human rights, labour rights, anti-corruption and the
environment, and the OECD Guidelines for Multinational
Enterprises. The code applies to all our operations and to any
party contributing to our services, products and other business

We also have a separate Competition Law Compliance Rule. In
today’s rapidly changing world with new business models
emerging, enterprises often change roles from being
competitors to being suppliers or partners, and vice versa.
Thus, clear guidance for employees to assess what kind of
behaviour is considered appropriate when interacting with other
companies on the market, and to recognize when to seek the
advice of our Legal function, is needed.
Our environmental rule outlines the precautionary approach to
environmental management at Tieto and in the value chain. The
rule is compliant with ISO 14001 requirements.
To clarifiy the ethical guidelines applying to our suppliers we
have a separate Supplier Code of Conduct Rule, which is also
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based on the United Nations Global Compact and OECD
Guidelines for Multinational Enterprises. This rule is
implemented in all new supplier contracts with regular suppliers.

Internal audits are conducted by our Internal Audit function
according to the annual plan based on risks found. The aim is to
ensure that Tieto as a company complies with the laws,

For more information about our supply chain management,
please read the ‘Procurement and supply chain’ text.

regulations and customer agreements in force, as well as
policies and guidelines, in all our operations. Our Internal Audit
Policy outlines the internal audit’s objectives, intentions,
directions, responsibilities, and possible consequences in terms

Communication on the content of the Code of Conduct policy
and rules is an important part of our CR work. At the end of
2014, we launched a new combined Code of Conduct and Anticorruption e-learning to further strengthen awareness and
knowledge of our ethical values and guidelines throughout
operations. This new e-learning is interactive and utilizes
realistic case studies. Employees’ knowledge of the topics is
tested by a quiz at the end. By the end of January 2015, 74% of

of risk control, auditing, expediency, and ethics. The policy
covers governance, risk management and business processes,
and applies to all employees.
Some internal investigations are also initiated by whistleblowing. Our whistle-blowing process allows anonymous and
confidential reporting on violations of the Code of Conduct and

employees had passed this new e-learning. Furthermore, in
2013–2014, 36% of our management (level 1–3), sales teams,
and alliance and procurement teams had taken our Competition
Law e-learning. To strengthen communication with suppliers,

related rules or any unethical behaviour to the General Counsel
of the company. The process is designed to ensure that
persons reporting violations will not be subject to any
retaliation. Failure to act in compliance with the Code of

we among other things launched a supplier relationship
management programme (Supplier One) in 2014 for a limited
number of our top vendors. The purpose of this programme is
to improve collaboration with our most significant suppliers by
setting joint targets for the collaboration, formal governance and
follow-up on vendors’ performance and how they adhere to the
Supplier Code.

Conduct can result in appropriate disciplinary actions.

The Code of Conduct policy and its rules are owned by our
Head of Corporate Responsibility and coordinated by our CR
function. Managers are responsible for ensuring that the
content and the spirit of the CR policy and rules are
communicated, understood and acted upon within their
respective organizations.

Internal whistle-blowing escalations generated two internal
audits in three business units in three different countries,
altogether covering approximately 6.2% of employees. These
audits included analysis of risks of corruption and bribery,
diversion, conflict of interest, related party action,
disbursement, and suspected false invoicing and skimming.
However, the results of these audits concluded there were no
confirmed incidents of corruption. The cases did not cause any
harm or loss for Tieto as an internal control system was in
place. For 2014, there were no confirmed incidents with
business partners or any legal cases regarding corruption
brought against our organization or employees.

At Tieto, our Operative Decision Making and Authority Policy
describes the overall operative decision making rules and
authorities in the company. One example is the distribution of
assets, such as philanthropic donations. At Tieto, these require
approval by our Board of Directors.
As per Tieto's compliance requirements, policies and rules are
reviewed annually and updated if needed. The latest review of
the Code of Conduct policy and related rules took place at the
end of 2014, and concluded that no updates were needed.

Monitoring and follow-up of
unethical behaviour
Our approach to unethical behaviour is embedded in our
proactive awareness campaigns, continuous monitoring and
follow-up processes. To evaluate the risks for unethical
behaviour, such as corruption, we conduct internal and external
audits as well as specific fraud investigations assisted by
external experts.

External financial audits are conducted by an external party and
vary between full scope and statutory, depending on size of
business operations and specific needs.
For 2014, we have concluded that no breaches of our Code of
Conduct or related rules took place.

External audits in 2014 covered 100% of our employees in all
business operations and countries. Testing of transactions as
well as possible risks of mismanagement or corruption are
always included in the financial audits. In addition, the scope
may also include risky business operations and ad-hoc audit
assignments to evaluate the efficiency of the risk controls in
place. No findings of misconduct were discovered in the
financial audits in 2014.
Similarly, no confirmed discrimination cases were found in
2014. Three incidents have been investigated, of which two
investigations have been concluded.
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Transparency and openness
Today, transparency and openness in communications are essential for maintaining the
trust of stakeholders. Maintaining an open dialogue is at the core of our culture and stems
from doing business over the last fifty years in the Nordics.

We strive to maintain open dialogue with all our stakeholders,

Our group-level communications is managed by our CEO and

and to provide an accurate and fair view of our business and
performance in a timely manner. Communication is maintained
through continuous interaction, based on needs, and different
types of surveys and follow-up activities. Inside the company,

CFO, as is our Investor Relations, Marketing and
Communications and Legal functions.

our Open Source culture supports an open dialogue by
providing a work environment where people can easily interact
and exchange views and experiences.

Corporate responsibility issues
communicated to all stakeholders

Giving a credible and realistic picture of Tieto is a prerequisite
for successful business, which means discussing both positive

Our approach to transparency and openness embraces the
whole company, including corporate responsibility (CR). Issues
related to CR are a concern for all stakeholders, although in the
short term customers, employees and suppliers are the primary
target groups. Customers’ increased interest in CR issues is
seen especially in the growing number of requests for
information and requests for proposal that include a CR
evaluation of the company. Employees are a key target group
especially in terms of understanding and complying with our
business ethics guidelines, and suppliers and partners are
expected to know and comply with our Supplier Code of
Conduct.

and negative issues internally and externally. Communicating
about the ongoing transformation and development of the
company has been an essential part of our communication
during 2014.
In 2014, we updated our Communications Policy into a
Communication and Brand Policy. This policy is applicable for
all branding and communications related issues, and states that
our communication should be open, timely and accurate. We
also have an Investor and Disclosure Rule, which states that all
material information should be disclosed to recipients equally in
terms of content and timing. Naturally, we adhere to all
regulatory requirements set for listed companies by NASDAQ
OMX Helsinki and Stockholm, Financial Supervisory Authority
and the EU as well as requirements stipulated in the Finnish
Securities Markets Act and other legislation. For 2014, no
infringements or deviations from the Finnish Securities Markets
Act were reported. We also comply with the Finnish Corporate
Governance Code.

Every year, we publish a Corporate Responsibility Report in
accordance with the Global Reporting Initiative (GRI). The CR
Report 2014 is our sixth report based on this sustainability
reporting guideline. Our CR report also serves as our
communication on progress to the United Nations Global
Compact (UNGC), of which we have been a signatory since
2010. In addition to this yearly reporting, we strive to maintain a
continuous CR dialogue with stakeholders based on our longterm CR plan and specific needs.
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Procurement and supply
chain
For us, procurement is seen as a business opportunity – careful selection of suppliers
enables us to be a model corporate citizen and enhances our competitiveness in the eyes
of customers. We set high ethical and environmental standards for ourselves as well as
our suppliers to ensure sustainability throughout the value chain.

Our Procurement Policy applies to all Tieto companies and
employees in all countries of operation, and describes how
purchases shall be handled in the group. Based on our
company values, Code of Conduct and Operative Decision
Making and Authority Policy, the Procurement Policy states that
the Tieto Supplier Code of Conduct Rule should be
implemented in all new supplier contracts. Thus, discussions
about ethical and environmental topics are a regular part of
procurement.
Our aim is that any and all external business undertakings
providing goods, services, technology or subcontractors to or
through Tieto on a regular basis should comply with the
minimum requirements stated in our Supplier Code of Conduct
Rule, either by signing the rule or by other means manifesting
fulfilment. This rule touches upon human rights and labour
conditions (including abolition of child and forced labour),
environmental issues, anti-corruption, compliance and auditing.
Our long-term target is that all suppliers serving Tieto on a
regular basis will adhere to the principles of this code by 2017.
By the end of 2014, 30% of all our regular suppliers1 have
accepted our supplier code, representing 74% of our total
spend. No violations of the Supplier Code were encountered
during the year through audits or whistleblowing.
In Tieto, our group-level Procurement unit holds a key role in
Procurement Policy and Supplier Code of Conduct Rule
implementation, and works in close co-operation with our
businesses, supporting sourcing as well as purchasing
processes. Our Legal and Corporate Responsibility units assist
Procurement where necessary. In addition, we appointed a fulltime Chief Procurement Officer in 2014. Adding resources to
procurement and supply chain management indicates the
importance of this aspect on the management agenda.

Supplier overview
On a higher level, our suppliers can be divided in direct and
indirect categories. The direct categories consist of IT suppliers
delivering products and services that are needed for customer
deliveries. These include hardware, software and IT consultant
resources. Indirect categories comprise suppliers that deliver
products and services needed for our own operations, such as
business support services, HR-services, facility management
and travel services.
The vast majority of purchases within the group take place in
the Nordic countries. In 2014, the total monetary value of
procurement amounted to EUR 642 million, representing 41%
of our revenues.

Developments in supplier
compliance and relationship
management
During the year, we initiated a Supplier Evaluation Programme
for our most significant suppliers to ensure an environmentally
and socially sustainable supply chain. About 200 of our biggest
suppliers represent 80% of the spending, making it essential to
have an aligned CR vision and perspective with regular
suppliers. In addition, we will conduct a risk assessment in 2015
among the non-regular suppliers.
The Supplier Evaluation programme started with supplier base
and current state analyses, and will continue in 2015 with selfevaluation surveys covering environmental aspects, human
rights, labour conditions and anti-corruption. Surveys will first
be sent, category by category, to our most significant
suppliers.
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Results of all the self-assessment surveys will be linked to the
Tieto Supplier Relationship Management program (Supplier
One), which was launched in 2014 for a limited number of our
top vendors. The purpose of this program is to improve
collaboration with our most significant suppliers by setting joint
targets for the collaboration, formal governance and follow-up
on vendors’ performance and how they adhere to the Supplier
Code.
In general, first-tier suppliers enable easier control and thus
better possibilities to address CR-related risks. Risks related to
second and third-tier suppliers are more difficult to address,
which is why we put a lot of effort to improve compliance during
2014. This work resulted in consolidation of the supplier base:

the number of suppliers decreased from 9 000 in 2013 to 7 200
in 2014, which enables more centralized procurement with our
preferred vendors.
During 2014, we also worked on minimizing CO2 emissions
from business travel, for example through an internal campaign
promoting virtual meetings, and by updating our travel policy to
limit the usage of own cars on business trips. By establishing
one single travel agency to serve 19 of our biggest operating
countries, we achieved much better travel reporting and followup both for duty of care and environmental aspects.
1
Regular suppliers = 1 invoice/month, minimum 12 invoices during the year.
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Greener operations
Minimizing our environmental impact is one of our key goals in our corporate responsibility
work. We support the precautionary approach to environmental challenges, and apply the
principles of continuous improvement.

In 2014, our CO2 emissions decreased by 22%. In the

Environmental Management System (EMS), which is ISO 14001

Greenhouse gas emissions text, you can read more about this
development and how we manage our impact. Our activities
relating to energy consumption in offices and data centres are
presented in more detail in the Energy consumption section.

compliant. In 2014, ISO 14001 certification of business
operations increased significantly, covering 62% at year-end.
The EMS implementation is presented in more detail in the
Environmental management systems and certification text.

Our Environmental Rule governs the environmental work
throughout business operations, and applies to all employees in
all countries. Naturally, we follow the local environmental

To support environmental efficiency in daily business operations
we have also implemented many other routines. These are
presented in the section about Waste and use of materials and

legislation in each country of operation. To help us manage our
environmental work in daily business operations, we have an

chemicals.
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Greenhouse gas emissions
We continuously examine ways to reduce the greenhouse gas emissions of our activities.
Emissions are mainly caused by indirect energy consumption in data centres and offices
and by employee travel.

Our climate initiative focuses on how to increase energy

(40 834.9). This development is explained by the reduced

efficiency in offices and data centres, and how to reduce
employee travel. In 2014, greenhouse gas emissions caused by
our operations decreased by 22% to 31 834.7 tons of CO2

indirect energy consumption in business operations as well as
reduced travel by employees.

Emission class

Unit

2012

2013

2014

% change
2014–2013

Diesel

litres

36 232.4

47 503.5

51 595.0

9%

Total

litres

36 232.4

47 503.5

51 595.0

9%

Energy returned to district network1

kWh

G4-EN3 Indirect energy consumption

kWh

Electricity

kWh

119 942 521.9

105 767 514.5

100 476 048.9

-5%

Cooling

kWh

11 315 097.0

12 396 217.4

16 668 789.0

34%

Heating

kWh

11 379 571.1

18 681 723.2

17 514 499.2

-6%

Energy returned to district network*

kWh

-5 569 000.0

-9 362 000.0

-13 970 000.0

49%

Total

kWh

137 068 190.0

127 483 455.2

120 689 337.1

-5%

G4-EN 15, 16 Total direct and indirect
greenhouse gas emissions

tCO2

Electricity

tCO2

28 580.9

20 132.1

15 518.3

-23%

Cooling

tCO2

3 515.7

3 169.9

3 637.2

15%

Heating

tCO2

3 197.8

4 868.2

3 020.2

-38%

Diesel

tCO2

9.5

123.5

134.1

9%

Energy returned to district network

tCO2

-985.4

-1 525.9

-1 711.1

12%

Total GHG Scope 1

tCO2

9.5

123.5

134.1

9%

Total GHG Scope 2

tCO2

34 309.0

26 644.2

20 464.6

-23%

Total GHG Scope 1-2

tCO2

34 318.5

26 767.8

20 598.7

-23%

G4-EN17 Other relevant indirect
greenhouse gas emissions

tCO2

Flights

tCO2

13 203.2

12 008.3

9 670.0

-19%

Own cars

tCO2

2 382.2

1 786.7

1 296.0

-27%

Taxi

tCO2

319.3

272.2

270.0

-1%

Total GHG scope 3

tCO2

15 904.7

14 067.1

11 236.0

-20%

Total CO2 emissions

tCO2

50 223.2

40 834.9

31 834.7

-22%

G4-EN3 Direct energy consumption

1Energy

returned to the district network is scope 2 energy turned into scope 1 energy when being reused. Therefore it is subtracted when calculating indirect energy consumption.
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As a whole, 65% (66%) of our CO2 emissions in 2014 derived
from energy consumption in business operations. While travel
represents only a small part of our purchases, it is recognized

as one of our key emission sources. In 2014, 35% (34%) of our
CO2 emissions related to employee travel.

To reduce greenhouse gas emissions caused by business
operations, we have set energy consumption targets, as well as
travel cost targets. Activities relating to energy consumption are
presented in more detail in the Energy consumption text. To
reduce greenhouse gas emissions and other environmental
impacts arising from travel, we encourage employees to use our
internal online conferencing options. These consist of a social
and commercial media inspired workplace with digital
communication and collaboration tools, such as integrated
teleconferences, video conferences, chat, and functionality to
share digital content with others. Our Travel Rule requires a preapproval step, which helps to eliminate unnecessary traveling.

and service and overall harmonizes in practise the way Tieto
employees travel. Due to consolidation, costs of traveling can
be further reduced as well. The tool provides improved
reporting opportunities, enabling us to get a wider array of
environmental reports about traveling.

In 2014, travel spend was reduced by 3.9%. Our goal was to
reduce travel costs by 4.3%. During the year, we implemented
a new travel management tool, applying to all significant Tieto
countries of operation. This tool improves traveller security

We also implement local solutions to cut CO2 emissions from
commuting to work, outside our reporting scope. Several buses
run in Pune, India, transporting employees to the office and
back. This way we help to eliminate the local pollution problem
and also provide a safer and healthier opportunity to commute
to work. In Ostrava, Czech Republic, we dedicate parking
places to car-pooling. If three or more employees arrive by one
car, they can park at a dedicated parking place.
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Energy consumption
Our energy consumption is mainly related to indirect consumption of energy in offices and
data centres. In addition, a small portion of our energy consumption is related to the direct
consumption of diesel in data centres. By actively managing our energy consumption and
optimizing our systems, we strive to fulfil greenhouse gas emission targets as well as
increasing cost efficiency in operations.

In line with our Environmental Rule, we strive to reduce direct
and indirect energy consumption in offices and data centres
through energy-efficient equipment, by switching off equipment
and lights when not in use, and switching to green buildings
when upgrading facilities.
On the group-level, our goal is to annually reduce energy
consumption by 3.5%. In 2014, our overall indirect energy
consumption decreased by 5% compared to the previous year,
reaching 120 689 MWh.
The improvement in energy consumption is mainly explained by
efficiency initiatives, improvements in data quality, and
adjustment of offices after restructuring. Our offices
consolidation and modification have resulted in decreased
office space, for example through launching a new type of
offices without dedicated workspaces. Electricity consumption
has also been reduced by local initiatives such as reducing
ventilation at night-time. Overall, the data quality has improved,
as we have been able to collect data from more offices than
before, reducing the need for estimations, and utilizing Tietospecific electricity metering. Our data centres have continued to
improve due to consolidation and transformation as per the
plan. Smaller data centres have been closed and moved to
new, greener centres. Overall, the optimization of cooling
systems has further lowered energy consumption and increased
efficiency.

Data centres
Today’s hyper-connected world and increased use of digital
services in society in general place energy consumption high on
the agenda for the IT industry. Energy is needed for both
running servers and computers in the data centres, and for
cooling. In general, energy consumption can be reduced by
increasing the number of virtual servers or implementing

efficient cooling solutions, for example free cooling. Shutting
down electronic equipment that is not in use is another option.
At Tieto, energy effectiveness has always played an important
role in our data centre operations. Our Managed Services
Service Line actively works to increase energy efficiency by
replacing old technology with new-generation data centres. At
the end of 2012, we announced a EUR 10 million investment in
our new-generation data centre in Espoo, Finland, which has
increased its capacity significantly. The new part of the data
centre opened in April 2014, and made it possible to close
down one old data centre that had become outdated, thereby
replacing old technology with energy-efficient solutions. The
Power Usage Effectiveness of our new data centres is 1.2–1.3.
Normally, the energy efficiency in data centres is between
1.8–3.0.
Based on our new data centre strategy, formulated in 2014, our
aim is to virtualize large parts of existing devices to cloud
platforms, which will enable further energy savings. In addition,
we will continue to replace old data centre facilities with new,
more energy-efficient buildings. To strengthen reporting
capabilities, we have also started a project to implement online
energy and effectiveness measurement systems to all our data
centres.
However, we believe the best way to enhance energy efficiency
in data centres is by re-using excess heat from data centre
servers. This solution has been implemented in our newgeneration data centres in Espoo, Finland and Stockholm,
Sweden. Our Espoo data centre is connected to the local
district heating network. In 2014, it was feeding back excess
heat corresponding to 61% (53%) of the total energy use in the
data centre. For the city of Espoo, this solution means reduced
energy use as well as lowered CO2e emissions. In Stockholm,
Sweden, we started to explore ways to reduce energy
consumption of data centres already in 1978. In 2014, we
managed to reuse 11% (11%) of total energy consumption.
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Offices
On the group-level, our Facilities team strives to ensure that
also the office buildings where we reside are environmentally
efficient and utilized in an efficient way. Working actively with
facility owners and management companies to improve
environmental friendliness in our facilities is one important part
of this work.
Consolidation of office space and switching to green buildings
is another important part of our facility management. Our target
is to renew office facilities so that by 2017 60% of our
employees will work in green facilities, which have, for example,
BREAM or LEED certification. In Sweden, our Stockholm office
was awarded an EU Green Building Award for energy efficiency
in 2011, based on the innovative sustainable solutions that have
been implemented, e.g. a green roof with grass for efficient

insulation as well as lights, electricity and ventilation controlled
by the presence or absence of employees.
Environmental efficiency of offices is also improved during
ISO 14001 implementations. In 2014, ISO 14001
implementation was carried out in Finland among other places.
Roll-out projects will continue in 2015 as part of our target to
have all sites with more than 50 employees certified by this
year.
Local site managers in operating countries are responsible for
following up proper energy efficiency management, collection of
energy data, and implementing energy-saving actions in their
respective facilities. Naturally, we encourage employees to
implement environmentally friendly routines, supporting energy
efficiency in their daily work, such as turning off lights,
computers and other electrical equipment that is not in use in
order to reduce energy use.
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Environmental management
systems and certification
Our environmental management system is based on ISO 14001 and enables us to fulfil
the environmental requirements set by customers and other stakeholders. In 2014, we
increased the certification coverage of business operations significantly. In the
background, updates of our Environmental Rule, environmental process and e-learning
took place.

The main purpose of implementing an environmental
management system (EMS) in business operations is to reduce
our environmental footprint, for instance to lower our energy
consumption or optimize usage of materials, but also to reduce

The EMS process is integrated into our Tieto Way business
system, thus making it possible to establish clear process links
to other processes. In 2014, along our Group-wide compliance
program and TietoWay business system update, several

costs. The principles implemented in our EMS are outlined in
our Environmental Rule. Our EMS consists of processes,
competences, governance and organization, communication
and information, and tools. It is prepared in accordance with the

improvements and updates to the EMS took place. The EMS
process was integrated into our new Corporate Responsibility
management process, strengthening governance of
environmental issues. The EMS process was also simplified

requirements of the ISO 14001 standard. Having an
environmental certificate indicates and ensures that we reduce
the environmental impact actively and seek to integrate
environmental management to our business operations.

with a new role-based view, and a responsive user interface
which makes it possible to access the Rule from any device.
Furthermore, the linkage between our EMS process and audit
activity was improved.

Our goal is to have all offices with more than 50 employees to
be certified with ISO 14001 certificates by 2015, and to close
possible major non-conformities according to the requirements.
At the end of 2014, approximately 62% of business (21% in
2013), in terms of employees, was covered by ISO 14001
certificates. During the year, we took significant steps towards
fulfilling the certification coverage target by initiating several
roll-out projects. Our operations in China received the certificate
in April 2014. In December 2014, our certification partner, DNV
GL, recommended our operations in Finland to be certified. This
certificate was received in February 2015. Our operations in the
Czech Republic, Sweden (currently partially certified), Norway
and the Baltic countries are in the process of becoming
certified. DNV GL reported no major non-conformities during
2014. One of the strengths identified in audits was the improved
employee awareness of environmental issues.

Apart from ISO 14001 certifications, the tools used to
implement the EMS include Tieto Academy e-learnings, as well
as the intranet and other internal communication tools. In 2014,
our Environmental e-learning was updated to be better aligned
with our Environmental Rule, among other things increasing
focus on environmental management in a value chain.
In Tieto, EMS and ISO 14001 certifications are managed by our
Processes, Quality and Corporate Responsibility unit. Along
with each new roll-out, project members, steering group
members and internal auditors receive relevant training on
ISO 14001.
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Waste and use of materials
and chemicals
We recognize that our environmental footprint is also related to waste and use of materials
and chemicals in business operations. As an IT services provider, the waste category with
significant impact is electronic waste. From a material perspective, we strive to reduce
printing paper consumption.

Our Environmental Rule states that a responsible way of

specific waste-management practices to be followed in each

conducting business operations includes recycling of obsolete
office material and waste according to local recycling
opportunities, and taking good care of environmentally harmful
chemicals and materials. Recycling of electronic waste should

country. As part of the implementation of our Supplier Code of
Conduct, our long-term goal is to have 100% of e-waste
recycled by responsible partners. In 2014, 15.4% of our ewaste partners had accepted our Supplier Code of Conduct. In

be handled according to best practices from the environmental
and human rights points of view.

daily business operations, e-waste management is handled by
our Facilities Management.

Computers, mobile phones and other types of electronic
equipment are all needed to develop our products and services.
The purpose of managing e-waste separately is to help mitigate
our environmental footprint. E-waste differs from municipal

Naturally, we also encourage our employees to implement
environmentally friendly routines in their daily work, such as
printing double-sided to reduce paper consumption. Our longterm target for paper consumption is an annual reduction of 5%

waste, partly due to the risks of leakage of toxic materials, such
as substances in computer batteries. In addition, e-waste
handling may include human and labor rights issues. Another
important driver for proper waste management is to ensure

(measured in tons). In 2014, our use of paper was
approximately 56 tons, which is 21% less than that in the
previous year (75 tons). This is partly explained by the reduced
number of employees in 2014 compared to the previous year.

compliance with our customers' requirements, for instance
relating to ISO 14001 certifications. Local legislation defines the
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About this report
This is our sixth Corporate Responsibility
(CR) Report based on the GRI
framework. For the second time, the
report is prepared according to GRI G4
guidelines at Core level. This report,
together with our online Annual Review
2014 and Financial Review 2014,
provides information about our
performance and future outlook.
The CR Report focuses on issues that
are considered to be the most material
regarding our economic, social and
environmental performance. These areas
were identified during materiality analysis
in 2013. The work was included in our
revised CR long-term plan, which is
implemented until the end of the current
strategy period 2016.
Our CR report includes the Parent
company Tieto Corporation and all
subsidiaries over which the Parent
company has direct or indirect control.
The GRI Standard Disclosures cover the
entire Tieto Group.
Unless otherwise stated, all information
and data pertains to activities from 1
January to 31 December 2014. Note,
however, that comparison figures for
2013 have been restated due to IFRS 11

'Joint arrangements'. The regional data is
divided differently between HR and
financial data due to system restrictions.
Our energy and corresponding emissions
data for environmental indicators
cover 100% of our operations. All data
centres and significant offices were
included in the data collection. The
consumptions of a few smaller offices
were estimated based on our global
average values with a 10% safety margin.
The original data sources are internal IT
systems and invoices from utility
providers.
Our energy and emission calculations
follow the Greenhouse Gas Protocol, and
emissions are reported in CO2. Some
calculations are manually conducted. The
source of the indirect energy emission
factors is the International Energy
Agency. Thus the energy source
(renewable or non-renewable) is not
taken into account. The CO2 factor for
diesel oil was updated in 2013 according
to DEFRA, which then caused an
increase in emissions but now shows a
more steady trend. Due to a change in
travel management system, flight CO2
factors have been updated. The first half
of 2014 was calculated using the

This PDF has been generated from Tieto’s online Annual Report 2014 and only contains the parts specified and downloaded by the user.
Please visit ar2014.tieto.com for the full online report.



TIETO ANNUAL REPORT 2014

/ ABOUT THIS REPORT

previously used CO2 factors from the
Technical Research Centre of Finland,
VTT. The second half of 2014 is reported
using information from a new system and
new CO2 factors from Defra.
The base year for the environmental
calculations is 2012. In the report, the
metric ton/UK tonne equivalent to 1 000
kilograms is stated solely as ton. No
restatements were done.
Equally, the travel data was collected
from the company IT systems and
service providers. Data collection for flight
information covers 99% of operations,
and taxi and employee car use
information covers 75% and 94%,
respectively. Locations with major
operations and a significant amount of
travel are within the scope. Several
emission factors from governmental and
international organizational sources were
used to calculate the generated
emissions.
Our employee related calculations use
GRI scoping. The data sources are
company systems, which provide data
on full-time and part-time employees and
permanent and temporary employees.
Some of our data collection routines are
still to be adjusted to the GRI G4 and
some data is currently unavailable in our
internal systems. In addition, preparation
for supplier assessment has been started
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in 2014 but no GRI supplier assessment
indicators are yet reported in this report.
The report's performance data,
disclosures and statements are assured
to a moderate level type 2 in accordance
with the AA1000 Assurance Standard
(2008) – see Assurance Statement. Our
assurer, Ethos International, has provided
a third-party check confirming our
application of the GRI G4 guidelines at
Core level. Assurance increases
transparency and is key to delivering a
high-quality report.
This report is also our annual
Communication on Progress in
accordance with the UN Global Compact
requirements. It qualifies for the GC
Advanced level.
Our previous report, Tieto CR Report
2013, was published on 27 May 2013.
CR Contacts
Christer Mattsson
Head of Processes, Quality and
Corporate Responsibility
christer.mattsson@tieto.com
+46 104 815 279
Maija Tenhunen
Corporate Responsibility Manager
maija.tenhunen@tieto.com
+358 207 279 897
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Independent assurance
statement
Scope and objectives

Basis of our opinion

Ethos International has undertaken independent assurance of
the Tieto Corporate Responsibility Report 2014 (the Report).
The assurance process was conducted in accordance with

Our work was designed to gather evidence with the objective of
providing moderate assurance as defined in AA1000AS (2008).
We undertook the following activities:

AA1000AS (2008). We were engaged to provide moderate level
Type 2 assurance, which covers:
• Evaluation of adherence to the AA1000APS (2008)
principles of inclusivity, materiality and responsiveness (the
Principles) and
• The reliability of specified corporate responsibility
performance information and data.
The performance information included in the scope was all data
and information in the Report with the exception of data that is
subject to mandatory financial auditing included in the Annual
Report 2013, amounts donated and downstream value chain
partners. We applied the Global Reporting Initiative’s Principles
for defining quality as criteria to evaluate performance
information. Additionally, we provide a third party check on the
application of the GRI G4 Guidelines, progress against The
Global Compact principles and abidance of the OECD
guidelines for multinational enterprises.

Responsibilities of the Directors of
Tieto and of the Assurance
providers
The Directors of Tieto have sole responsibility for the
preparation of the report content. The Board of Directors emits
the report for Tieto jointly with the CEO of Tieto. This is the fifth
year that Ethos International has provided corporate
responsibility assurance, with recommendable rotation of team
member.
Our statement represents our independent opinion and is
intended to inform all of Tieto’s stakeholders including
management. We adopt a balanced approach towards all Tieto
stakeholders. Our assurance team comprised of Malin Lindfors
Speace and Sandra Rumélius. Further information relating to
the team is available at: www.ethosinternational.se.

• Review of the current corporate responsibility issues that
are material to Tieto and are of interest to stakeholders.
• Interviews with Board Director responsible for
sustainability, selected directors and managers responsible
for the management of CR issues and review of selected
evidence to support issues disclosed. These were freely
selected by the assurors. Main focus of the interviews was
the understanding of material aspects, governance of CR,
stakeholder dialogues, risks and opportunities related to
CR, communication and strategic development.
• Site visit, freely selected by the assurors, to Tieto Ostrava
site in the Czech Republic.
• Review of the report texts, graphs and tables.
• Review of the processes for gathering and consolidating
data and supporting evidence for all claims. For both data
and claims checking, this included accessing key internal
reporting and performance management systems as well
as reviewing electronic documents, e-mails, external audits
and reports alongside other sources of evidence.
• Verification of Scope 1, 2 and 3 CO2 statements, underlying
carbon emission calculations and factors, with specific
attention to CDP requirements.

Findings and Opinion
We reviewed and provided feedback on drafts of the Report
and where necessary changes were needed these were made.
On the basis of the work undertaken, nothing came to our
attention to suggest that the Report does not properly describe
Tieto’s adherence to the Principles or its performance on
sustainability.
In terms of data accuracy, nothing came to our attention to
suggest that the data have not been properly collected from
information reported on an operational level, or that the
assumptions used were inappropriate. We are not aware of any
errors that would materially affect the data or information.
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We can confirm that we have made an independent assessment
of Tieto’s self-declared application of the GRI G4 guidelines and
can confirm it to be a Core level “in Accordance” report.

Observations
Without affecting our assurance opinion we also provide the
following observations:
Performance information
Overall we have full confidence in the level of accuracy of the
performance information presented in the Report. Data
collection processes are described and supported through
evidence seen during the assurance process. A minor number
of data errors in calculations were highlighted during the
assurance process and have subsequently been corrected in
later versions of the report.
An observation has been made and noted on the need to
relentlessly maintain a high degree of awareness on anticorruption practices and supply chain management. Also that
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benefits could be well achieved from increased external
communication on Tieto’s sustainability performance.
Materiality
We believe the report describes Tieto’s material impacts in an
adequate and good manner that enables stakeholders to hold
an informed engagement with Tieto.
Areas that should be further highlighted and addressed in
Tieto’s forthcoming Corporate Responsibility practises are
internal management approach processes. A forthcoming focus
could be to ensure that the KPI’s and information are
increasingly aligned with the quality goals and business
strategy.
Inclusivity and responsiveness
The review of Tieto’s stakeholder engagement confirms that
dialogues with key internal and external stakeholders are
inclusive, transparent and developmental. The dialogues and
communication clearly informs and promotes sustainability
issues on highest levels and are comprised well in the report.

Ethos International
17th March 2015

Malin Lindfors Speace,

Sandra Rumélius

Partner and Senior Advisor

Advisor

Ethos International AB is a Nordic Sustainability Advisory firm licensed by AccountAbility to provide AA1000 AS (2008) assurance.
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GRI content index table
Custom Content Index - 'in accordance' Core
GENERAL STANDARD DISCLOSURES
General
Standard
Disclosures

Standard Disclosure Title

Page Number (or Link)

UNGC

OECD

External
Assurance

CEO's message, page 6

Criteria 19

x

x

STRATEGY AND ANALYSIS
G4-1

Statement from the most senior decisionmaker of the organisation.

ORGANIZATIONAL PROFILE
G4-3

Name of the organisation.

This is Tieto, page 5

COP report profile

x

G4-4

Primary brands, products and services.

This is Tieto, page 5

COP report profile

x

G4-5

Location of organisation's headquarters.

This is Tieto, page 5

COP report profile

x

G4-6

Number and name of countries.

This is Tieto, page 5

COP report profile

x

G4-7

Nature of ownership and legal form.

This is Tieto, page 5

COP report profile

x

G4-8

Markets served.

This is Tieto, page 5

COP report profile

x

G4-9

Scale of the reporting organisation.

This is Tieto, page 51

COP report profile

x

G4-10

Workforce

Our people, page 28-31

Principle 6
COP report profile

x

G4-11

Percentage of total employees covered by
collective bargaining agreements.

Employee relations, page 392

COP report profile

G4-12

Organization’s supply chain.

Procurement and supply chain, page 49

Criteria 2
COP report profile

x

G4-13

Significant changes during the reporting
period regarding the organization’s size,
structure, ownership, or its supply chain

Financial performance, page 20

COP report profile

x

G4-14

Whether and how the precautionary
approach or principle is addressed by the
organization.

Greener operations, page 50

G4-15

List of externally developed economic,
environmental and social charters,
principles, or other initiatives to which the
organization subscribes or which it
endorses.

Our approach, page 4

x

G4-16

List of memberships of associations.

Our approach, page 4

x

Procurement and supply chain, page 49

x

x

Criteria 2
x

Greenhouse gas emissions, page 51

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
G4-17

List of entities included

About this report, page 57-58

x

G4-18

Process for defining the report content and
the Aspect Boundaries. Implementation of
Reporting Principles.

Materiality analysis, page 10

x

G4-19

Material Aspects identified in the process
for defining report content.

Materiality analysis, page 11

x

G4-20

Aspect Boundary within the organization for
each material Aspect.

Materiality analysis, page 11-12

x

G4-21

Aspect Boundary outside the organization
for each material Aspect.

Materiality analysis, page 11-12

x

G4-22

Effect of any restatements of information
provided in previous reports.

About this report, page 57-58

x

G4-23

Significant changes from previous reporting
periods in the Scope and Aspect

Materiality analysis, page 10

x

Boundaries.
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STAKEHOLDER ENGAGEMENT
G4-24

List of stakeholder groups engaged by the
organization.

Stakeholder dialogue, page 14

Criteria 21

x

G4-25

Basis for identification and selection of
stakeholders with whom to engage.

Stakeholder dialogue, page 13

Criteria 21

x

G4-26

Approach to stakeholder engagement.

Stakeholder dialogue, page 13

Criteria 21

x

G4-27

Key topics and concerns raised through
stakeholder engagement.

Stakeholder dialogue, page 13-14

Criteria 21

x

REPORT PROFILE
G4-28

Reporting period.

About this report, page 57

COP report profile

x

G4-29

Date of most recent previous report.

About this report, page 58

COP report profile

x

G4-30

Reporting cycle.

Our approach, page 4

COP report profile

x

G4-31

Contact point for the report.

About this report, page 58

COP report profile

x

G4-32

GRI Content Index for in Accordance 'Core'.

GRI content index table, page 61-64

COP report profile

x

G4-33

Report assurance procedures.

Assurance statement, page 59-60

COP assurance

x

G4-34

Governance structure.

Corporate governance, page 17-18

Criteria 20

x

G4-36

Executive-level position/s with responsibility
for economic, environmental and social
topics, and whether post holders report
directly to the highest governance body.

Managing CR, page 16

Criteria 1, 20

x

G4-37

Processes for consultation between
stakeholders and the highest governance

Corporate governance, page 17-18

Criteria 1, 20

x

GOVERNANCE

body.

Stakeholder dialogue, page 13-14

G4-39

Reporting whether the Chair of the highest
governance body is also an executive
officer.

Corporate governance, page 18

Criteria 1, 20

x

G4-48

Highest committee or position that formally
reviews and approves the report.

Managing CR, page 15

Criteria 1, 20

x

Criteria 12-14
Principle 10

x

Assurance Statement, page 59
ETHICS AND INTEGRITY
G4-56

The organization’s values and CR policies.

Managing CR, page 16

SPECIFIC STANDARD DISCLOSURES
DMA
and
Indicators

Standard Disclosure Title

Page Number (or Link)

External
Assurance

MATERIAL ASPECT 1: CUSTOMER EXPERIENCE
G4-DMA

Generic Disclosures on Management
Approach

Customer experience, page 39-40

G4-PR5

Results of surveys measuring customer
satisfaction

Customer experience, page 39

Criteria 15-18

x

x
x

MATERIAL ASPECT 2: QUALITY OF PRODUCTS AND SERVICES
G4-DMA

Generic Disclosures on Management
Approach

Quality, page 41-42

Criteria 15-18

x

x

Tieto 2.1

ISO certification coverage

Quality, page 42

x

Tieto 2.2

ISO non-conformities handling

Quality, page 42

x

MATERIAL ASPECT 3: INFORMATION SECURITY AND DATA PRIVACY
G4-DMA

Generic Disclosures on Management
Approach

Information security and data privacy, page 43-44

G4-PR8

Total number of substantiated complaints
regarding breaches of customer privacy and
losses of customer data

Information security and data privacy, page 44

Criteria 15-18
Principle 1, 2
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MATERIAL ASPECT 4: FINANCIAL PERFORMANCE
G4-DMA

Generic Disclosures on Management
Approach

Financial performance, page 20-22

Criteria 15-18

x

Annual Review

G4-EC1

Direct economic value generated and
distributed

Financial performance, page 21

Criteria 9-11

x

Annual Review

G4-EC4

Financial assistance received from
government

Financial performance, page 21

Criteria 9-11

x

x

Sustainable IT, page 25-26

Criteria 15-18
Principle 9

x

x

x

x

MATERIAL ASPECT 5: SUSTAINABLE IT
G4-DMA

Generic Disclosures on Management
Approach

MATERIAL ASPECT 6: SOCIAL ENGAGEMENT
G4-DMA

Generic Disclosures on Management
Approach

Social engagement, page 23-24

Criteria 15-18
Principle 1

G4-EC7

Development and impact of infrastructure
investments and services supported

Social engagement, page 23-24

Criteria 9-11

Criteria 15-18

x

MATERIAL ASPECT 7: COPRPORATE GOVERNANCE
G4-DMA

Generic Disclosures on Management
Approach

Corporate governance, page 17-18

Tieto 7.1

CR governance

Corporate governance, page 17-18

x

x
x

MATERIAL ASPECT 8: TRANSPARENCY AND OPENNESS
G4-DMA

Generic Disclosures on Management
Approach

Transparency and openness, page 47

Criteria 15-18

x

x

Tieto 8.1

Compliance with Finnish Securities Markets

Transparency and openness, page 47

Annual Review

Transparency and openness, page 47

x

Act
Tieto 8.2.

Public CR reporting

MATERIAL ASPECT 9: BUSINESS ETHICS
G4-DMA

Generic Disclosures on Management
Approach

Business ethics, page 45-46

Criteria 15-18
Principle 1,6, 10

x

x

G4-SO3

Total number and percentage of operations
assessed for risks related to corruption and
the significant risks identified

Business ethics, page 46 (partial)

Criteria 12-14
Principle 10

x

x

G4-SO5

Confirmed incidents of corruption and
actions taken

Business ethics, page 46

Criteria 12-14
Principle 10

x

x

G4-SO6

Total value of political contributions by
country and recipient/beneficiary

Business ethics, page 45

Criteria 12-14
Principle 10

x

x

Tieto 9.1

Code of conduct policy, Anti-corruption rule
and Competition compliance rule training
coverage

Business ethics, page 45-46

x

MATERIAL ASPECT 10: ENERGY CONSUMPTION
G4-DMA

Generic Disclosures on Management
Approach

Energy consumption, page 53-54

Criteria 15-18
Principle 8

x

x

G4-EN3

Energy consumption within the organization

Energy consumption, page 53

Criteria 9-11
Principle 7

x

x

Criteria 15-18
Principle 8

x

x

MATERIAL ASPECT 11: ENVIRONMENTAL MANAGEMENT SYSTEMS AND CERTIFICATIONS
G4-DMA

Generic Disclosures on Management
Approach

Environmental management systems
and certification, page 55

Tieto 11.1

ISO 14001 certification coverage

Environmental management systems
and certification, page 55

x

Tieto 11.2

ISO 14001 non conformities handling

Quality, page 42

x

MATERIAL ASPECT 12: WASTE MANAGEMENT
G4-DMA

Generic Disclosures on Management
Approach

Waste and use of materials and chemicals, page 56

Tieto 12.1

Electronic waste recycled by responsible
partners

Waste and use of materials and chemicals, page 56

Principle 8
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MATERIAL ASPECT 13: GREENHOUSE GAS EMISSIONS
G4-DMA

Generic Disclosures on Management
Approach

Greenhouse gas emissions, page 50-52

Criteria 15-18
Principle 7,8

x

x

G4-EN15

Direct greenhouse gas (GHG) emissions
(Scope 1)

Greenhouse gas emissions, page 51

Criteria 9-11
Principle 7

x

x

G4-EN16

Energy indirect greenhouse gas (GHG)
emissions (Scope 2)

Greenhouse gas emissions, page 51

Criteria 9-11
Principle 7

x

x

G4-EN17

Other indirect greenhouse gas (GHG)
emissions (Scope 3)

Greenhouse gas emissions, page 51

Criterion 2, 9-11
Principle 7

x

x

Criteria 15-18
Principle 8

x

x

MATERIAL ASPECT 14: USE OF MATERIALS AND CHEMICALS
G4-DMA

Generic Disclosures on Management
Approach

Waste and use of materials and chemicals, page 56

Tieto 14.1

Printing paper consumption

Waste and use of materials and chemicals, page 56

x

MATERIAL ASPECT 15: PROCUREMENT AND SUPPLY CHAIN
G4-DMA

Generic Disclosures on Management
Approach

Procurement and supply chain, page 48-49

Criteria 15-18
Principle 1,2,4,5

x

x

Tieto 15.1

% of suppliers adhering to the Supplier
Code Rule

Procurement and supply chain, page 48

x

Tieto 15.2

Violations of Supplier Code

Procurement and supply chain, page 48

x

MATERIAL ASPECT 16: DIVERSITY AND EQUAL OPPORTUNITIES
G4-DMA

Generic Disclosures on Management
Approach

Diversity and equal opportunities,
page 34-37

Criteria 15-18
Principle 1, 6

x

x

G4-HR3

Total number of incidents of discrimination
and corrective actions taken

Diversity and equal opportunities,
page 34

Criteria 3-5
Principle 6

x

x

Business ethics, page 46
G4-LA12

Composition of the governance bodies and
breakdown of employee categories

Our people, page 29-31

Principle 6

x

Diversity and equal opportunities,
page 35-37
MATERIAL ASPECT 17: LEARNING AND TALENT DEVELOPMENT
G4-DMA

Generic Disclosures on Management
Approach

Learning and talent development,
page 32

Tieto 17.1

Percentage of employees receiving regular
performance and career development
reviews

Learning and talent development,
page 32

Criteria 15-18
Principle 1

x

x

x

x

MATERIAL ASPECT 18: EMPLOYEE RELATIONS
G4-DMA

Generic Disclosures on Management
Approach

Employee relations, page 38

Criteria 15-18
Principle 3

x

x

G4-HR4

Operations and suppliers identified in which
the right to exercise freedom of association
and collective bargaining may be violated or
at significant risk, and measures taken to
support these rights.

Employee relations, page 38

Criteria 3-5, 6-8
Principle 3

x

x

G4-LA1

Total number and rates of new employee
hires and employee turnover

Our people, page 30-31

Tieto 18.1

Employee engagement index (Voice)

Our people, page 28

Principle 6

x
x

MATERIAL ASPECT 19: EMPLOYEE HEALTH AND WELLBEING
G4-DMA

Generic Disclosures on Management
Approach

Employee health and wellbeing, page, page 33

Tieto 19.1

% of employees with energy level above
work related demand

Employee health and wellbeing, page 33

1G4-9

Criteria 15-18
Principle 1

x

x
x

is reported partially. Quality of products and services is not applicable.

2

G4-11 is omitted due to that information is currently unavailable.
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