Progra

Management

Are you facing big business changes?

s it clear what change you want to achieve?

Do you have the power to coordinate all the efforts required?

PPS Programme Management teaches you the PPS definitions and views on programmes. A Programme is an
excellent way of coordinating projects and business change work to achieve Expected Benefit. You will learn the

model and roles for programmes. We explain the connection between programmes and the business objectives.
The course gives you access to skills and templates for programme management.

®

Objective
After the course you will have knowledge of:

| L . : .
¢ when is it suitable to organise projects and related line
activities as a Programme

® to define and limit a Programme’s commitment

e identifying, calculating and realising benefits

e leading business change

¢ planning and monitoring of a Programme’s commitment

s roles and responsibilities in a Programme organisation.

Target Group

Programme Managers, Organisation Change Managers,
Programme Owners and Organisation Leaders who will execute
business change within the framework of a programme and/

or who wish to understand how comprehensive and complex
business change can be to organise and manage.

Basic Knowledge

Experience and knowledge of project management. The PPS
Portfolio Management is recommended as a complementary
course to extend your knowledge of the management of project
portfolio with a Programme.

Content

Overview of PPS Programme Management | Model for Programme Management| Decisions in a Programme
| Programme Objective | Benefit Identification | Benefit Valuation| Benefit Realisation | Lead Business Change |
Prepare Business Change | Communicate Business Change | Create Business Change | Programme Planning |

Programme Monitoring | Programme Organisation

Contact

www.tieto.com/pps
pps@tieto.com
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Scheduled courses: +4670 237 97 73
Company internal courses and other questions: +4670 837 29 80

Study Method

The PPS model for program management is
treated step by step with templates and skills.
Walk-throughs of the model are combined with
exercises and discussions. The course’s structure
and implementation allow time for exchanges of
experience between participants.

Material
Skills and templates from PPS OnLine.

Course Duration

One day.

Other Information

For PMI certification, the course gives
a total of 7 PDU points.

StrategiC.......coovvviiiii 2 PDU
Technical. ... 4 PDU
Leadership........cccoeeeeeiiieii, 1 PDU




